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WHAKATANE AIRPORT
ABOUT THIS CCO
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SHAREHOLDERS
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POLICIES AND OBJECTIVES IN REGARD TO 
OWNERSHIP AND CONTROL
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NATURE AND SCOPE OF ACTIVITIES
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Measure Target 2011/12

Cost 
Performance
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Target

Function 
Performance
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 

COUNCIL CONTROLLED ORGANISATIONS
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TOI ECONOMIC  
DEVELOPMENT AGENCY (TOI EDA)

ABOUT TOI EDA
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TOI EDA AS AN EXEMPT CCO
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TRUSTEES

����?'*���
���
(��+
�������(��'

+������?'*#(�
���(�

(���
�
8�
��
&
+�-�(�
((��
��%
��+�
&������,�%
�+
�(������%�,���7���%���%
���%
�+���
�+����+�����
������(��������
,�-�����������
����
�
�%����9�
8�
��
&
��+�(��%%(�(�����&���
�&��%	�
B�&
	���7
��&
��+�-�(�
((�+
7
%���
�	��(�
�
%%��(�
��
��

����%�(��%%(�

��
����(�

(#���%
��(���b

[� ���7�+
�(����
��&�%
�+
�(�����+��7
�(

�
(����
�,�

[� �

���+�
������������
,�(���
��%+
�(�
[� ���7�+
��+7�&�&,�

[� ?(��
�(�(����-%
�
&����&�+
7
%���
��

[� ������������
((�

[� ���7�+
���7
��&
�

[� c

���
��+
�(�!�9�(�
���������

[� <>�
&
���
�&������,��+�(���
��%+
�(�

[� ;�������(��99�

[� ���
���(����(�!���
���
�(�-��((��(���
��=���+
7
%���
�(�

[� �
�9������&�(��+��%���%
��7
���
(���&
(�

Measure Target 2011/12
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 



ANNUAL PLAN 2011/12����*`*�*$?�'<;��<)��)Ya$)<.����������V

Council Controlled Organisations

SIGNIFICANT POLICIES AND OBJECTIVES 
IN REGARD TO OWNERSHIP AND 
CONTROL
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NATURE AND SCOPE OF ACTIVITIES
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TOI EDA Vision:
“Tini o Toi – kia tipu,  

kia puawai “
(To create, grow and blossom  

the myriads of Toi)
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BAY OF PLENTY LOCAL AUTHORITY 
SHARED SERVICES LIMITED (BOP LASS)

ABOUT THIS CCO
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POLICIES AND OBJECTIVES IN REGARD TO 
OWNERSHIP AND CONTROL
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BoP LASS Vision:
“Councils partnering for  

value and service
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NATURE AND SCOPE OF ACTIVITIES
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To ensure the company continues to operate effectively in both governance and management terms over the next 
three years the targets are to:
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 




