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Message from the Mayor and Chief Executive 

TRANSPORT NETWORKS & SAFETY

MESSAGE FROM THE MAYOR AND CHIEF EXECUTIVE 
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Council Vision and Purpose

COUNCIL VISION AND PURPOSE

OUR VISION IS

To be known as the place of choice for people to live, 
work and play.
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OUR PURPOSE IS

To lead the Whakatane District to sustainable 
economic, social, environmental and cultural 
wellbeing.
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Great Services, Excellent Delivery
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About the Annual Plan

ABOUT THE ANNUAL PLAN

THE PLANNING CYCLE 
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Your Views

YOUR VIEWS

KNOWING WHAT YOU WANT IS 
IMPORTANT TO US
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The Council received 
 296 submissions to the 

Draft Annual Plan 
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Elected Members as at October 2010

ELECTED MEMBERS as at October 2010

MAYOR  Tony Bonne 

Ph 07 312 4787 
Ph (Bus) 07 306 0515 
Mob 027 440 1126 
tony.bonne@whakatane.govt.nz

Whakatane District Council
Ph 07 306 0500
Fax 07 307 0718
info@whakatane.govt.nz
www.whakatane.govt.nz

Whakatane - Ohope Ward

DEPUTY MAYOR

Judy Turner

Ph  07 312 4965 
Mob  021 309 803 
judyturner.ohope@xtra.co.nz 

COUNCILLOR

Christine Chambers

Ph  07 308 7898
twoattoi@xtra.co.nz

COUNCILLOR

David Dowd

Ph  07 307 0299
david@ddl.co.nz

COUNCILLOR

Scott Jarrett

Ph  07 308 7556
Mob  027 493 8019
scott_jarrett@xtra.co.nz

COUNCILLOR

Dave Sheaff

Ph  07 312 5744
Mob  027 495 3022
dlsheaff@wave.co.nz

Rangitaiki Ward Taneatua-Waimana Ward Galatea - Murupara Ward

COUNCILLOR

George Johnston

Ph  07 304 8373
Mob  027 667 3645
thorntonjohnstons@hotmail.com

COUNCILLOR

Russell Orr

Ph  07 322 8473
Mob  027 290 7565
russell@orrcom.co.nz

COUNCILLOR

Gerard van Beek

Ph  308 6474
Mob  027 444 4940
nassau@xtra.co.nz

COUNCILLOR

Andrew Iles

Ph  07 312 3191
Mob  027 294 1849
waimanailes@xtra.co.nz

COUNCILLOR

Pouroto Ngaropo

Ph  07 304 8777
Mob  021 242 5978
pouroto@ngatiawa.iwi.nz
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Council Structure as at October 2010

COUNCIL STRUCTURE as at October 2010

Monitoring and Policy 
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Harbour Advisory  
Board

Projects and Services Committee
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Management and Staff  

Budgeted Staff Numbers (FTE'S)
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LTCCP 2011/12 �QV�Q

Annual Plan 2011/12 174.4

Human  
Resources

Director  
Works & Services
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(Libraries, Museum & 
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Maintenance)
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Road safety.)
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Financial Officer
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Executive Assistant to Chief Executive

COUNCIL

Chief Executive
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ORGANISATION STRUCTURE AS AT JUNE 2011
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Community Outcomes

COMMUNITY OUTCOMES

WHAT ARE COMMUNITY OUTCOMES?
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LOCAL GOVERNMENT REFORM AND THE 
FUTURE OF COMMUNITY OUTCOMES
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IDENTIFYING OUR CONTRIBUTION TO 
COMMUNITY WELLBEING
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Groups of Activities  -  Leadership

 GOVERNANCE

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO

WHAT WE ARE GOING TO DO 

Community Board Discretionary Funds: ?�&��
)������,�M���+��9���
�'�(���&����(���+�(&�
�����,�
9�+�4������9����Z]	���0Z]�	���5��7��%�-%
�9���
&������,������(��+����=
&�(������-

B�����
������+��
��
�)������,�M���+(��&%�+
b�����������49���
�%,�
?+�
&��-
!������
��5	���������	�Y���
�M
�&�	�
��
����	��+��������
�

WHAT WILL THIS ACTIVITY COST 

 

Annual Plan
2011/12
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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The Council makes decisions in an open and 
transparent manner.
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Elections and representation reviews are conducted 
in accordance with the Local Electoral Act 2001 and 
participation is encouraged.   
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 

WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO
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Community Outcomes

Goals
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Community Outcomes
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What it Costs & What You Get
Ngā Pūtea Whakapaunga ka Puta Ngā Hua 



ANNUAL PLAN 2011/12����*`*�*$?�'<;��<)��)Ya$)<.���������]

What it Costs and What You Get

TRANSPORT NETWORKS & SAFETY

WHAT IT COSTS AND WHAT YOU GET

WHAT ARE RATES?
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WHAT WILL IT COST TO PROVIDE COUNCIL 
SERVICES?
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GROUPS OF ACTIVITIES
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WHERE WILL OPERATING REVENUE  
COME FROM?

Sundry 
Income

4.8%

Subsidies 
17.3%

User Fees &
Charges 

13.9%

Targeted
Rates 48.0%

General Rates 
15.1%

Development
Contributions 

1%

Interest 
Income 

0.1%
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What it Costs and What You Get

WHERE WILL OPERATING EXPENDITURE BE SPENT?
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WHERE WILL CAPITAL EXPENDITURE BE SPENT?
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Waste 9.6%

Community 
Property 3.1%

Recreation & 
Community Facilities 

14.0%

Arts & 
Culture 5.7%

Hazard 
Management 1.9%

Environmental 
Sustainablilty 4.2%

Community 
Safety 5.1%

Leadership 
5.5%

Corporate & District 
Expenditure 0.9%

Council Controlled 
Organisations 1.5%

Water Related 
Services 19.5%

Transport & 
Network Systems 

29.1%
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What it Costs and What You Get

WHERE WILL MY RATES MONEY BE SPENT?
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Average rates increase 
of 7.95%

KEY ISSUES FOR 2011/12

Severe Weather Events
During 2010/11 the Whakatane District has 
experienced a high level of severe weather events. 
These have impacted across the district and have 
led to damage to infrastructure and housing. Severe 
weather events are becoming more regular in 
Whakatane, and last year the Council resolved to 
build a roading storm damage fund to help pay for 
these severe weather events. While the Council has 
been putting money into this contingency fund for the 
last two years, because of the weather events and 
the associated damage experienced over that time, 
the fund has not had an opportunity to accumulate. 
As a result, the cost of repairing the damage from the 
��������	
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through the rates for 2011/12. 
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Roading Maintenance Reduction
�����������������������������������������������
2011/12 from the 11.22 % indicated through the 
LTCCP, the Council has reviewed its roading 
maintenance programme. Transport is the largest 
budget area and the Council maintains a very high 
number of assets in this area. The need to reduce the 
maintenance budget in the Transport Activity has been 
increased by the damage to the roading infrastructure 
��������������������������	
�������
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 Key Issues

KEY PROJECTS FOR 2011/12

Long Term Plan 2012-22
����������������������!���������������������������
a Long Term Plan (formerly Long Term Council 
Community Plan). The Council last produced an 
LTCCP for the period 2009-19 and it must produce a 
new LTP for the period 2012-22. An LTP sets out the 
Council’s priorities for the next ten years and how the 
Council will work towards addressing major issues 
facing the District.

Recent government changes have led to the Local 
Government Act (LGA) 2002 Amendment Act 2010. 
This amendment has meant that there are some 
����"��������������������������������������������
LTP and for an amendment to an LTP. In developing 
the LTP 2012-22, a number of the changes as a result 
of the LGA Amendment Act will be incorporated.

What is Planned
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Tsunami Warning System

The Council is involved in a regional civil defence 
project to develop a tsunami warning system across 
the Bay of Plenty. This project will identify all the 
different options available to warn the community of a 
tsunami threat.

What is Planned
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Whakatane/Ohope Stormwater Catchment 
Investigation

The Council is planning a new project as a result 
�����������"�	
�
��#�������������$���������
Catchment Investigation and Implementation Project 
(SCIIP) for Whakatane and Ohope Urban catchments 
is to successfully develop, implement and maintain an 
agreed “whole of catchment” solution to manage the 
stormwater catchments in Ohope and Whakatane to 
����"����������������������"��������'�������������
infrastructure. The project is a joint initiative between 
Whakatane District Council (WDC) and Bay of Plenty 
Regional Council (BOPRC).
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Wastewater System - Edgecumbe

The Edgecumbe wastewater system suffered 
����"��������"������*+3���������4��������������4��
swarms in 2008. Although the wastewater system is 
operating reasonably well during the dry periods, the 
system is under severe stress during the wet periods 
����������������"�������������5�������������� 
���������������������

The Council has implemented a number of 
investigations and studies (CCTV inspections, smoke 
testing, network modelling etc.) in 2008 and 2009 
���������������������������������5��������������������
Following these investigations and studies, the Council 
prepared a comprehensive capital works programme 
to address the wastewater issues in Edgecumbe.  
This investment programme was included in the 
Council’s LTCCP and scheduled to be implemented 
over a number of years. The two major types of 
projects in the LTCCP were reticulation repairs and 
upgrades ($2.00m over six years) and pump station 
��"������7:��	
������5��������;�<�����"�����
detailed investigations $1.21m has been brought 
forward to complete more urgent works in 2010/11  
and 2011/12

What is Planned

<���
�.�))��������!����������=
&�(��
�
��+
��B
+����
�++�
((��7
�>����((�
(����
,���
��
��&�%������
����(�
�+������+
(�4Z^Q�	���5��+������(�����������+
�
4Z��^	���5��;�&
���
���(�
���
���7
�>��(���
�
&��(���������
�%�����(�������
�&������,	���
�)��&�%�
��(�+
&�+
+����-����9�����+���
��
��&�%������
����(�
�+������+
����=
&�(	��+����&���%
�
���
��+
��B
+�
����(�����
�����!���B�&��%�,
������
�
9��
	���
�
(&��
��9���
�������%��
��&�%������
����(��+������+
�
���=
&��(&�
+�%
+�9�������!�����(�-

�&���
+��+�
��
���
+
+����=
&����%%�-
����%
�
�
+�����������%�

(�����
+�&�(���9�Z���:��������!���

Matata Wastewater Reticulation
The Council is proposing to provide wastewater 
reticulation for Matata residents. This is a long 
standing project that has been on hold for several 
years pending central government funding. The 
!������������������������5���������������"�����
Ministry of Health to the value of $6.72m.  
The project involves piping wastewater from Matata  
to Edgecumbe.

What is planned
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COUNCIL POLICY CHANGES
Council Decides Not to Proceed with the Sale of 
Pensioner Housing
The Council has resolved not to proceed with the sale 
of pensioner housing. A decision to sell the pensioner 
housing units, subject to some strict criteria being 
met, was made by Council as part of the development 
of the 2009-19 LTCCP. This decision followed a 
comprehensive review of Council services that 
extended to all aspects of Council operations as well 
as governance and included a detailed analysis of 
funding options. 

The criteria around the sale of pensioner housing units 
were put in place to protect the welfare of current and 
future tenants. 

It was estimated that the sale of the pensioner housing 
units would realise in excess of $3.5m (May 2010 
��������;��������"�����5�������������������������
by retiring debt over a ten year period. 

As a result of the Local Government Act 2002 
Amendment Act 2010, the Council is no longer 
������������������4���������������������J#!!K����
a result of the decision not to proceed with the sale 
of pensioner housing. However it is signalled as a 
Key Issues in this chapter to ensure the community is 
informed about the decision and its impacts.

What is Planned
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Rating on the basis of Separately Used and 
Inhabited Parts of a rating unit  (SUIPs)
Through the Annual Plan 2010/11 the Council 
proposed a staggered implementation of a SUIPs 
rating system. This included the implementation 
of SUIPs for commercial properties in the 2010/11 
rating year, with residential and rural properties being 
included in the 2011/12 rating year. 

What is Planned
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Application of Revenue and Financing Policy 
for Building Inspection and Resource Consents
The Revenue and Financing Policy in the LTCCP 
	

*Q�*���������������+
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Building Inspection activity and 90% of the costs of 
the Resource Management Consents activity, be 
recovered through income from applications and 
other direct sources. These activities have not been 
meeting the targets, principally as a result of a reduced 
number of applications to the process, and are 
����������"������"�����5������
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CENTRAL GOVERNMENT CHANGES THAT 
IMPACT ON THE ANNUAL PLAN
Legislative Reform
Central Government is in the process of reviewing 
several key pieces of legislation and policies at the 
time of developing this Annual Plan. Depending on 
the outcome of these reviews, this will impact on 
the operation, focus and costs of local government 
services and activities to varying degrees. 

What is Planned
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funded 50% public benefit,  

50% private benefit.  

The building activity will be 

funded 75% private benefit, 

25% public benefit. 
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KEY BUDGET CHANGES
RATES AFFORDABILITY
The Council needs to operate and maintain assets 
and deliver services at a satisfactory level. The LTCCP 
indicated that the Council, as a small-medium sized 
territorial authority, is grappling with the costs of 
delivering services and ensuring the maintenance of 
our infrastructure. 

At the same time the Council is conscious of the cost 
implications on the community in terms of rating, 
particularly given the current economic climate, and 
has been working towards reducing the level of  
rates increase. 

What is Planned
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Average rates increase for 

2011/12 is down from 

11.22% to 7.95%

Funding The Deficit From 2008/09

Y����"�����	

+Z
*�5�����������������!�����[��5����
�������"������������������������������5������
$10.89m compared to a budgeted operating surplus 
of $8.87m. A number of factors contributed to the 
$19.76m variation and these are detailed in the Annual 
Report 2008/09. Major contributing factors included:

]� Revaluation downwards of some of Council’s 
land assets.

]� Increase in depreciation related to 
revaluations and the closure of Burma  
^���J���5���

]� Reduced income received from grants  
and subsidies.

]� Reduced income received from development 
contributions and fees and charges for 
building and resource consent activities as a 
result of the slow down in the building sector.

]� Operating expenditure over budget resulting 
������"�������'��������������������������'�
refuse collection contracts, audit costs and 
ACC levies.

#�����_�������������5�����������������������������
������������������'�������������������������������
revaluations. However, the Council had to address 
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What is Planned
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Use of Debt

The Council uses debt as a mechanism to fund certain 
projects, as a method of fairly spreading costs over the 
"������������������������5���Y����"����������������
of the LTCCP, the Council used short term debt to fund 
renewal funding for assets where a renewal fund had not 
been accumulated over previous generations.  
The Council also planned to utilise proceeds from the 
sale of assets to reduce debt. Similarly the Council used 
short term debt to spread the cost of some projects over 
��������������'���������������5����������_������������
����������������5��������"�����������������������
(e.g. the District Plan). The Council has a Treasury Policy 
to measure and monitor its level of debt, and currently 
sits well inside the borrowing limits of the policy.

What is Planned
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ONGOING PROJECTS UPDATES FOR 2011/12
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Library and Exhibition Centre

Through the development of the LTCCP early in 2009 
����!�����������������������������"��5�������������
projects for many years. The project recognised 
���������"��������������������������������������
critical situation in the library and museum in terms 
of the space shortages, environmental controls and 
appropriate facilities. In the 2009/10 year the Council 
purchased a property in the Esplanade Mall (former 
Briscoes building) in Whakatane for the development 
of an improved library and exhibition space.  
The Council appointed Irving Smith Jack Architects 
Ltd to develop their concept plans. In June 2011, the 
Contract for the construction of the LEC was award to 
Gartshore Construction. 

What is Planned
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 Key Issues

District Plan Review
The Council has been undertaking a review of its 
District Plan since July 2009. The 2011/12 year is the 
third year of the project. A District Plan controls the 
way we use and develop land in the District.  It covers 
areas such as where to house a growing population, 
where certain activities should take place and what 
land can be developed and subdivided.
Some of the main issues being considered through the 
District Plan Review are indigenous biodiversity, rural 
subdivisions and planning for growth.

What is proposed
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New Landfill Construction
#����������������{�����^���J���5������Y��������
2009 ended a 40 year solid waste regime for the 
District which had an extremely low operating cost. 
Following the closure, all residual waste is being 
�������������������5������������Y����������������
Waikato. This new operating environment means our 
�������������������������������"��5�����������������
To minimise the cost of waste disposal in the short 

term, the Council is undertaking a number of initiatives 
to reduce the amount of residual waste. This has 
included the development of a Waste Management 
and Minimisation Plan and the creation of a Waste 
Advisory Group. The Council is also progressing a 
��"���������������������������5����

What is proposed
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Groups of Activities  -  Introduction

INTRODUCTION
This section of the Annual Plan provides a detailed 
overview of the activities that will be undertaken by the 
Council in the 2011/12 year.  

a+
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the work we do, the reasons for doing that work,  
what we plan to achieve for the year, what it will cost  
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the LTCCP 2009-19.  
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This chapter of the Annual Plan provides  
information about:

[� Corporate Activities and the Council’s 36 
activities which are organised into 10 groups 
�&%�+��b

[� Leadership

[� Transport Networks and Safety

[� Water related services

[� Waste

[� ?7����
��%�;�(����-�%��,

[� )������,�;�9
�,

[� Arts and Culture

[� )������,�����
��,

[� �
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������+�)������,�f�&�%���
(

[� ��\��+�����
�
�

GUIDE TO THE LAYOUT & CONTENT OF THE GROUPS OF ACTIVITIES

Group of Activities

This cover page for each Group of Activities indicates 
the activities that are undertaken within the group. 

GROUPS OF ACTIVITIES
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Groups of Activities  -  Introduction

What this Group of Activities includes
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What will this Group of Activities cost

���(�(
�(�������
�-�+�
�
+�&�(�(�9���)��&�%��&��7���
(�
�7
����
�&���(
��9���
�����!���,
���&�����
+���������
��(�-�+�
�
+�9�����
�,
�������
�.�))��� 
��
�-�+�
�������(���-%
��(������c������9�*&��7���
(�
.
7
%	�9���
8���%
�G.
�+
�(���J����&���&%�+
(����

�
�&��7���
(b�Gc�7
��&
J	�G)������,�;������J��+�
G;����
�,��+���%�&,��

*�
8�%�������9���
�&��
����
(��(
+�����
(
�&�(���9�
(
�7�&
���-%
(����&%�+
+�����
�9�%%��������
��

ANNUAL PLAN 2011/12����*`*�*$?�'<;��<)��)Ya$)<.��������]]

Groups of Activities  -  Water-Related Services

 WATER

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

WHAT WE ARE GOING TO DO

Whakatane Water Treatment Plant Filter Upgrade: 
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Provide a continuous, safe, uninterrupted, and cost effective water system throughout the District’s urban, 
���������	��	���������	��	��	����	�������������������������	����	����������	��	�����

 » ;���(9�&�����������
��7
��%%�@��%��,��+��
%��-�%��,��9���
�
���(����
��(&��
(�Vd�V��������
��4h
�,����+�(
�7�&
5���
)��&�%#(��
�&
�����;��7
,

 » .
((�����d���&�+
&
(�%
�+������&���%���(��
���+���
��(�
��+��+�����9����
��

 » /]_��9����
��(���%,�(,(�
�(�������+
@���
���
((��
����
B�%%����]�%���
�-�&�
�����
�����
�

WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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Groups of Activities  -  Water-Related Services

WHAT THIS GROUP OF ACTIVITIES INCLUDES
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What we do and why we  do it
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What will this activity cost
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What are the key differences from the LTCCP
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What are our performance targets for the year
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Groups of Activities  -  Water-Related Services

WHAT WILL THIS ACTIVITY COST 
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP

�� Ohope Reservoir Roof Replacement
��
�Y���
��
(
�7�������9��
�%�&
�
���(���

�����=
&�����&����%%�&�(��Z�V]	�������
�
���=
&����(�-

�-��������-����+�
������
�9�&��
�������
����9�&�+������(�-
,�+��
������+��(�
��

+��9��
�%�&
�
��

�� Plains Water Land Purchase
��
�)��&�%���%%����&��(
���
�%�+�9�����
�
���%����+�-��
��(�����(���������������
��
(���%,��((
��9�����
��%��(����
��;&�
�
��
$
��������(���
��������
((��+���
�

8�
&�
+����-
�&���%
�
+�����
�����!���,
����

 » $��-
���+�%
7
%��9����
��(���%,����+��(��
&
�7
+�

� 4��
����(��,��9��
�%������+
(����
��@��%��,�-
��

�
*�k�?�9������
��(���&
��+�-
��

���k�
�9������
��
�
��&�%������*��+�&��
(���
�����
(��(��+��+��+�
�
%��
(���a�(��+(�9�������+
+5

�������
 Aa
Y���
 Aa
?+�
&��-
 '-
������ *-
�������� *-
��
���� *-
������� Aa
������ Aa
�%��( '-
�
�����
 Aa

WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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Explanation of categories in cost of service tables

 WHAT WILL THIS GROUP OF ACTIVITIES COST? 

OPERATIONAL

EXPENDITURE

'
��
&����� ��
��
����0���	�&�(������	����%�((��9�7�%�
��9����((
���7
����(��(
9�%�%�9
� 

����������7
��&%
(�

<�
�
(�����+ <�
�
(����9�+(�-�����
+�

Y�
�����( ��
�+�,����+�,�&�(���9���������(��&��7��,�
����(�%���
(��+����
(	����
���%(��+�
(
�7�&
(	��7
��
�+(��+��,��7
��
�+(��
&�7
��
(�

Total Expenditure Total costs of activity excluding capital expenditure.
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Total Revenue Total revenue for this activity.

Net Cost (Surplus) of Operations Total expenditure less total revenue.
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Total Funding Requirement Net cost of operations plus Capex, loan repayments and payments to reserves.
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Total Funding Applied The balance of funds required to operate this activity.
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Groups of Activities  -  Corporate & District Activities

TRANSPORT NETWORKS & SAFETYCORPORATE & DISTRICT ACTIVITIES

Corporate & District Activities
Ng� Mahinga Matakite a Rohe

Communications, Finance, Customer Services, Corporate Information, 

 Corporate Property, Human Resources, District Income and Expend iture
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Groups of Activities  -  Corporate & District Activities

 WHAT ARE CORPORATE AND DISTRICT ACTIVITIES
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Annual Plan 
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Groups of Activities  -  Corporate & District Activities

CORPORATE AND DISTRICT ACTIVITIES

WHAT WE DO AND WHY WE DO IT
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WHAT KEY ACHIEVEMENTS ARE WE 
PLANNING FOR THE YEAR
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 

The community is provided with up-to-date, factual 
information about Council’s current and planned 
activities.
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WHAT ARE THE KEY DIFFERENCES FROM 
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 

The Council’s newsletter, 
Byways is distributed  
to every household in  

the District through the 
 Bay Weekend
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Groups of Activities  -  Leadership

TRANSPORT NETWORKS & SAFETYLEADERSHIP

Leadership
Te Poumanukura

Governance, Community Support, Strategy and Policy
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Groups of Activities  -  Leadership

WHAT THIS GROUP OF ACTIVITIES INCLUDES 
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GOVERNANCE

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
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WHAT WE ARE GOING TO DO 
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WHAT ARE THE KEY DIFFERENCES FROM 
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The Council makes decisions in an open and 
transparent manner.
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Elections and representation reviews are conducted 
in accordance with the Local Electoral Act 2001 and 
participation is encouraged.   
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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COMMUNITY SUPPORT
WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

WHAT WE ARE GOING TO DO 
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WHAT WILL THIS ACTIVITY COST 
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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Community groups, voluntary organisations and landowners are supported in contributing to the social, 
environmental, cultural and economic wellbeing of the Whakatane District.
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STRATEGY AND POLICY
WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
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THE LTCCP
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The Council will develop and maintain strategies, policies and plans that support sustainable development and the 
needs of the community.
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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Groups of Activities  -  Transport Networks & Safety

TRANSPORT NETWORKS & SAFETYTRANSPORT NETWORKS & SAFETY

Transport Networks & Safety
Ng� Huarahi ara Rau

Transport Networks, Road Safety, Parking Enforcement
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Groups of Activities  -  Transport Networks & Safety

WHAT THIS GROUP OF ACTIVITIES INCLUDES 
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Groups of Activities  -  Transport Networks & Safety

TRANSPORT NETWORKS

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO
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T W O DOLLARS  

WHAT WE ARE GOING TO DO
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New and Improved Infrastructure for Local Roads
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Provide a reliable, safe and maintained transport network.
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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Groups of Activities  -  Transport Networks & Safety

WHAT WILL THIS ACTIVITY COST?

Annual Plan 
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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Provide a quality roading network compliant with all 
statutory and regulatory requirements. 
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Route security is maintained.
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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ROAD SAFETY

WHAT WE DO AND WHY WE DO IT

��
�)��&�%��(���
�%
�+���
&,�����
�?�(�
��M�,�
&%�(�
��4�������
	�`��
�����+�Y�������'�(���&��
)��&�%(5�9������+�(�9
�,�
+�&����	��+7
���(����+�
&�0��+��������$j�*	���%�&
	�*))��+���
�M�,��9�
�%
�,��
����%�)��&�%���
��
,�(���
��%+
�(��%���
�����%�&�%���
&�
(�����-
%��������
����+�;�9
�,�
)������

����
��&��7���
(���
����7�+
+����
(��(
�
���&
���%���7
��
���
@���
�
�(��+
��B
+�����
�
.�+����(�����*�
+�
��*&�����Q	�c�7
��
��
��%�&,�;���
�
������
�(	��+�&������,��(�������(���
$j�*���
�����=���9�+
���9���
�&�(���9���
����+�
(�9
�,��&��7��,������9�+����%(��&�����9������
����

�
?�(�
��M�,��9��%
�,�'�(���&��)��&�%(��+���
�M�,�
�9��%
�,��
����%�)��&�%���*))���
��
,�&����-����(�
B�&��%%,�����
����+
��B
+�����
����
�(���f��&��%�
�+�����+�(��������(��%(���
&
�7
+�9����-�(�
((��+�
%�&�%�&�������
(���

��
������&��7��,��(���
�&�0��+�������9�
+�&�����
��������
(��+��+7
���(�������++�
((���
�&��(
(�
�9�(
����(��+�9���%�&��(�
(�����
�?�(�
��M�,���
��
�
���
��
,�����
�(�����
�&������,�(�&���(���
�
���-�����;
�7�&
��+�)������,�'�����+�*%&���%�
;
�7�&
(������+
%�7
�����������=
&�(�� 
��
�*��%����+�;�9
�,�*&�����%���(�-�����������

99
&������������
�?�(�
��M�,����+�;�9
�,�)������

�
�+�
��%�,�
���9����+�;�9
�,!;�(����-%
� 
���(������
�(�
%���

WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO

WHAT WE ARE GOING TO DO

Annual Road Safety Programmes: ��
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Provide programmes that help reduce the incidence and severity of crashes in the District and help to reduce road 
travel demand.
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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WHAT WILL THIS ACTIVITY COST?
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PARKING ENFORCEMENT

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO
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WHAT WE ARE GOING TO DO
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WHAT WILL THIS ACTIVITY COST?

Annual Plan 
2011/12
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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Parking enforcement maximises the availability of parking and ensures that vehicles are safe.  
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Groups of Activities  -  Water-Related Services

WATER-RELATED SERVICES

Water-Related Services
Ng� Ratonga a Wai

Water, Wastewater, Stormwater, Trade Waste
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WATER

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

WHAT WE ARE GOING TO DO
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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WHAT WILL THIS ACTIVITY COST 
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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WASTEWATER
WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

Many of the Council’s 
wastewater projects 
are reliant on central 
government funding

WHAT WE ARE GOING TO DO
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Ohope Treatment Plant Investigations: 
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Edgecumbe Wastewater System upgrade: 
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WHAT WILL THIS ACTIVITY COST 

Annual Plan
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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Groups of Activities  -  Water-Related Services

STORMWATER 

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

75% of stormwater 
systems in Whakatane 
are built to meet one in 
10 year rainfall events

WHAT WE ARE GOING TO DO

Whakatane and Ohope Stormwater Catchment 
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Provide a quality continuous, safe, uninterrupted, and cost effective urban stormwater system accessible 
throughout  Whakatane (including Otarawairere), Ohope, Edgecumbe, Matata, Murupara, Taneatua, Te Mahoe and 
Te Teko.
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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McAlister Pump Station Upgrade: ��
�)��&�%���+�
�%�
+�����+
����
��������+
��9���
����������
(��������������(
���
�>��+�����(�������
�*�����
&��&��
���*����
(
����
�)��&�%���(��+
����
���
(��+,��(������,+���%�&���+
%�����+
��9,���
������+
�
�
@���
�
�(��9����(������(�������+��9����
��9����
�
&�����%�����(��
@���
+�����++�
((���
�(�������
���((�
�
����
��������
��������
�9�+(���
��%%�&��
+�����
�

8��B�&��%�,
������&����
����(�(��+,��f�%%�����
��
�(��+�
(���
��&�����%�����(���������
���%%�-
�
��
���
+��+���%%�-
��&%�+
+�����
�.�������0��

Whakatane Pump Station Electrical Improvements: 
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WHAT WILL THIS ACTIVITY COST 

Annual Plan
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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Groups of Activities  -  Water-Related Services

TRADEWASTE

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

WHAT WE ARE GOING TO DO
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WHAT WILL THIS ACTIVITY COST 

Annual Plan
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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Groups of Activities  -  Waste

TRANSPORT NETWORKS & SAFETYWASTE

Waste
Ng� Parapara

Waste Reprocessing, Waste Disposa l,Waste Recycling
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Groups of Activities  -  Waste
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Groups of Activities  -  Waste

WASTE REPROCESSING

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

WHAT WE ARE GOING TO DO
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WHAT WILL THIS ACTIVITY COST 
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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The community has access to kerbside collection, disposal and recycling facilities, including disposal of special 
waste, (hazardous waste).
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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Groups of Activities  -  Waste

WASTE RECYCLING

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

WHAT WE ARE GOING TO DO
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WHAT WILL THIS ACTIVITY COST 

Annual Plan
2011/12
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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The community has access to kerbside collection, disposal and recycling facilities, including disposal of special 
waste, (hazardous waste).
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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Groups of Activities  -  Waste

WASTE DISPOSAL
WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

WHAT WE ARE GOING TO DO
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WHAT WILL THIS ACTIVITY COST 

Annual Plan
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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The community has access to kerbside collection, disposal and recycling facilities, including disposal of special 
waste, (hazardous waste).
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Groups of Activities  -  Environmental Sustainability

TRANSPORT NETWORKS & SAFETYENVIRONMENTAL SUSTAINABILITY

Environmenta l Susta inability
Te Pūtaiao

Resource Management - Consents, 

 Resource Management - Policy
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Groups of Activities  -  Environmental Sustainability

WHAT THIS GROUP OF ACTIVITIES INCLUDES 
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Groups of Activities  -  Environmental Sustainability

RESOURCE MANAGEMENT - CONSENTS

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO

T W O DOLLARS  T W O DOLLARS  
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WHAT WE ARE GOING TO DO
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WHAT WILL THIS ACTIVITY COST 

Annual Plan
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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Resource Management Act (RMA) administrative services are provided to facilitate environmentally sustainable 
development within the Whakatane District.
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Groups of Activities  -  Environmental Sustainability

RESOURCE MANAGEMENT - POLICY

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO
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WHAT WE ARE GOING TO DO
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP

[� ��
�'�(���&���%���
7�
�����=
&���(�����(�����+�
,
����9������

�,
������=
&���'��
&��&�(�(�
��7
��&�
�(
+�9�����
�����!���,
������%,�
-
&��(
��9���
(
��
�(�(b

 � ��
�)��&�%���(��&%�+
+����7�(���9���
(��
�
8�
����+7�&
���
�(�-��((��(�
��
��
&
�7
+�

 � ��
�)��&�%���(��&%�+
+����7�(������
(���������
�������������7
��f�������
��
��������9�Z��	�������
�9������(���
F����)������

��9���
�M�,��9��%
�,�
�
����%�)��&�%	���
��������
�'�(���&��
)��&�%���+�<����
��
(
������9����$�����
�����	�$���������
	�������
����M�,�
�9��%
�,�;
��%
�
�����(���+�$�����*����
��
�9�������%%�-
�9���
+�9�%%�������
�

�&��
���9���
��
&
��$�����������
�+�$���������
�)%���(�;
��%
�
��M�%%�

 � *++�����%����7�(�����(�-

���+
�9���
����������%�&,�*�%,(�����(����������(�
�&��7��,�����(�&�(���(�(���
+��������
�
;����
�,��+���%�&,��&��7��,�

[� '
-��(
�7�&���&�(�(���7
��&�
�(
+��(������(�
���&����
+��������
�'�(���&���%���
7�
��+
-��
��(����-
��
���
+��������
����&

+(��9���
�(�%
�
�9��
(��
�����(���

The Whakatane District Plan is made operative.
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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Groups of Activities  -  Community Safety

TRANSPORT NETWORKS & SAFETYCOMMUNITY SAFETY

Community Sa fety
Te Whakamaru o Tū

Licensing, Environmenta l Hea lth, Regulation Monitoring

Community Development, Build ing, Animal Control
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Groups of Activities  -  Community Safety
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Groups of Activities  -  Community Safety

LICENSING (LIQUOR & GAMBLING)

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE  TO

The Council carries 
out controlled 

purchase operations in 
conjunction with the 
Police and Toi Te Ora 
Public Health Service

WHAT WE ARE GOING TO DO
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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Groups of Activities  -  Community Safety

ENVIRONMENTAL HEALTH

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE  TO 

WHAT WE ARE GOING TO DO
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WHAT WILL THIS ACTIVITY COST 
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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All food premises are 
inspected at least  

once a year

The environmental health of the community is 
maintained or enhanced
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Food premises operating in the Whakatane District 
comply with relevant regulations/legislation.
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Groups of Activities  -  Community Safety

REGULATION MONITORING

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE  TO

WHAT WE ARE GOING TO DO
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WHAT WILL THIS ACTIVITY COST 
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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The Council administers and enforces bylaws to deal with issues that create nuisance to the community.
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Groups of Activities  -  Community Safety

COMMUNITY DEVELOPMENT
WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE  TO 

WHAT WE ARE GOING TO DO
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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Community safety is fostered through a range of subsidised programmes and coordinated projects.   

 » *��%
�(��^�(�9
��&�������
(���������
(��+����=
&�(�
+
7
%��
+��+����%
�
�
+�

 » f����������
��������
�'�(���&��i�����)��&�%��

���(�
�
%+�+�������
�,
���

WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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Groups of Activities  -  Community Safety

BUILDING
WHAT WE DO AND WHY WE DO IT
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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 » New buildings and buildings with public access are 
healthy and safe. 
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High quality outcomes for building consent and code 
compliance applications are provided in a timely and 
professional manner.
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ANIMAL CONTROL

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE  TO 

WHAT WE ARE GOING TO DO
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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The Whakatane District 
is home to about 6000 

registered dogs

Public safety and comfort is protected and the public are aware of their rights and responsibilities.

 » �
(��(
�������
+��������
((�7
�+���&���%���(�������
�������

 » �
(��(
�������
+�����������(��&��&���%���(�������
�!�������

 » �
(��(
�������
+�9������
��&���%���(��������^�����(�

 » ;���(9�&���������)��&�%#(�+���&����%�(
�7�&
�(&��
(�
::�:��������
��4f���b�$

+(������7
�
�5���)��&�%#(�
�
�&
�����;��7
,�

WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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Groups of Activities  -  Arts & Culture

TRANSPORT NETWORKS & SAFETYARTS & CULTURE

Arts & Culture
Ng� Mahi Toi Whakairo

Library, Museum & Gallery
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LIBRARY
WHAT WE DO AND WHY WE DO IT
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WHAT WE ARE GOING TO DO
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WHAT WILL THIS ACTIVITY COST 
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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The Council ensures that all members of the community have ready access to a wide range of resources for 
information, education, leisure and cultural enrichment.
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 » A building has been retrofitted and retro-furbished as a new 
dedicated library facility

WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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MUSEUM AND GALLERY
WHAT WE DO AND WHY WE DO IT
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WHAT WE ARE GOING TO DO
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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Groups of Activities  -  Community Property

TRANSPORT NETWORKS & SAFETYCOMMUNITY PROPERTY

Community Property
Ng� Rawa o Te H�pori

Pensioner Housing, Ha lls, Commercia l Property
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Groups of Activities  -  Community Property

WHAT THIS GROUP OF ACTIVITIES INCLUDES 
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Groups of Activities  -  Community Property

PENSIONER HOUSING
WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

WHAT WE ARE GOING TO DO
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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Affordable pensioner housing provided to people who meet the Whakatane District Council eligibility criteria
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Groups of Activities  -  Community Property

HALLS

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

WHAT WE ARE GOING TO DO
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WHAT WILL THIS ACTIVITY COST 

Annual Plan
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)�����%�?8�
+����
 dQ

WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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High quality, affordable and available facilities will be provided throughout the district to engender community spirit 
and encourage recreational and learning activities
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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Groups of Activities  -  Community Property

COMMERCIAL PROPERTY
WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO
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WHAT WE ARE GOING TO DO
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 WHAT WILL THIS ACTIVITY COST 
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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Groups of Activities  -  Recreation & Community Facilities

TRANSPORT NETWORKS & SAFETYRECREATION & COMMUNITY FACILITIES

Recreation & Community Facilities
Te Whare Tapere o Tanerore me nga hua ka 

puta ma Te Hapori

Parks & Reserves, Cemeteries & Crematorium, Public Conveniences, Aquatic Centres,  

Ports & Harbour, Recreation & Sports Fields, Visitor Information
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Groups of Activities  -  Recreation & Community Facilities

WHAT THIS GROUP OF ACTIVITIES INCLUDES 
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Groups of Activities  -  Recreation & Community Facilities

PARKS AND RESERVES
WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

WHAT WE ARE GOING TO DO
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Coastal Land Acquisition:���
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Drinking Water Fountains:���
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Matata Coastal Reserve Access Development:
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Providing parks and reserves to promote opportunities for education, maintaining wildlife habitats and protecting 
sacred sites for current and future residents and visitors to the District.
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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Groups of Activities  -  Recreation & Community Facilities

WHAT WILL THIS ACTIVITY COST 

Annual Plan
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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Groups of Activities  -  Recreation & Community Facilities

CEMETERIES AND CREMATORIUM

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

WHAT WE ARE GOING TO DO
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WHAT WILL THIS ACTIVITY COST 

Annual Plan
2011/12
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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The number of burials 
has reduced as a result 
of the new Whakatane 

Crematorium
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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Groups of Activities  -  Recreation & Community Facilities

PUBLIC CONVENIENCES

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

WHAT WE ARE GOING TO DO

��
�)��&�%���%%�&����
�����������
8�(������-%�&�
&�7
�
&
(	����7�+���-�+�
��9����

��%(�+�����
��
�����!���,
���

WHAT WILL THIS ACTIVITY COST 

Annual Plan
2011/12
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Net Cost (Surplus) of Operations (95)
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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Adequate public conveniences will be provided where required by the community
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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Groups of Activities  -  Recreation & Community Facilities

AQUATIC CENTRES

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

WHAT WE ARE GOING TO DO
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WHAT WILL THIS ACTIVITY COST 

Annual Plan
2011/12
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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High quality, affordable and safe aquatic facilities will be provided in Whakatane and Murupara
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 » Murupara Swimming Pool.

 » Whakatane District Aquatic Centre 

WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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Groups of Activities  -  Recreation & Community Facilities

PORTS AND HARBOUR

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

WHAT WE ARE GOING TO DO
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Whakatane Town Vision Development Plan: <�
��
�����!���,
�����
�����h�(���*+7�(��,�M���+�

(��-%�(�
+���(��������������
���������
((���
�����
h�(���'
7
%���
���%�����
������9����(��%���(����
�
(���
�&�
&���(��������
���7
�	�&�
��
���7�-�����+�
�&��7
�
7����
���+�
(��-%�(����&������,!&�%����%�
�
������������
�����&
��
����
�*+7�(��,�M���+���%%�
������������
�)��&�%��+�&������,�����&��
7
���
�
���%(��9���
�h�(������
�����h�(����%���(��7��%�-%
�
����
�)��&�%#(��
-(��
������������
���7��\�

WHAT WILL THIS ACTIVITY COST 

Annual Plan
2011/12
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP

�� Whakatane Harbour Renewals:���
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Provide safe access to rivers and coastal water within the general vicinity of the Whakatane CBD, Ohiwa Harbour 
and Thornton domain. 
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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Groups of Activities  -  Recreation & Community Facilities

RECREATION AND SPORTS FIELDS

WHAT WE DO AND WHY WE DO IT

��
�)��&�%����7�+
(���
��&��7��,����
(��(
������-%�&�
�+7�&�&,��+�+
��+����
��&��7��,�&����-��
(������
�
�
�%��	�7���%��,��+��
%%-
����9���
�'�(���&�	�
��&
(�
(�&��%�&��
(��	��&�
�(
(��
��%
#(�(
(
��9�-
%�����
�+��
�%��,�&�������
(������
�)��&�%���(��+���
+�
��
�(����
��
(��((�&���
+��������
�*&��7
�?�(�
��M�,�
0���,(�&�%��&��7��,��
��������&�����7�+
+���&%
���(
���9�
��������
(�9�����
�
��&
�
���+�+
7
%���
���9�

8�(�����+�
���
&�
������+�%
�(��
�(
�7�&
(�����
�
�������
�'�(���&��

��
�)��&�%��(���%���
��7
(��������,(�&�%��&��7��,�
���������
&�
������+�(��������((
�(���*(�(�
���+(�
�9���-%�&��((
�(���
�)��&�%����(���
(
��((
�(����
-
��(
+������
���8�����&������,�-

B�����
(
�
�
(���&
(�&��-
��(
+�9���(���&���
+��
&�
������+�
���7�+
�����������
(�9���G+��%,�%�9
J���,(�&�%��&��7��,��

WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 
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WHAT WE ARE GOING TO DO

Renewal and maintenance works: '�������
�
����!���,
�����
�)��&�%���%%�&����
�������7�+
�
9�����
��

��%��+�����
�&
��9��
&�
������+�
(��������((
�(�

WHAT WILL THIS ACTIVITY COST 

Annual Plan
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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mowing, herbicide applications and specialised turf grass treatments.
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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VISITOR INFORMATION

WHAT WE DO AND WHY WE DO IT
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Ensure quality customer communication, consultation 
and service provided at the Visitor Information Centre.
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The Visitor Information Centre is available when needed.
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Groups of Activities  -  Hazard Management

TRANSPORT NETWORKS & SAFETYHAZARD MANAGEMENT

Hazard Management
Te Haumaru o Rehua

Emergency Management, Disaster Mitigation
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Groups of Activities  -  Hazard Management

WHAT THIS GROUP OF ACTIVITIES INCLUDES 
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EMERGENCY MANAGEMENT
WHAT WE DO AND WHY WE DO IT
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WHAT WE ARE GOING TO DO
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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The Council is able to effectively respond to, manage and recover from, emergency management incidents.  
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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DISASTER MITIGATION

WHAT WE DO AND WHY WE DO IT
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THIS CONTRIBUTE TO 

WHAT WE ARE GOING TO DO
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Construction of the 
Awatarariki Debris 

Structure in Matata is 
expected to begin this year
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TOI ECONOMIC  
DEVELOPMENT AGENCY (TOI EDA)

ABOUT TOI EDA

����?'*��(���
�?�(�
��M�,��9��%
�,��
����%�
?&����&�'
7
%���
��*�
&,�(
�����-,����

�
�
��������%����������
(�4`��
���	�Y��������+�
�������
5��+��
���������$�����*�����-
��%9��9�
��
����������<���f�����

��
�������,��-=
&��7
��9���
�����?'*��(�������
�
����(���7
�+�99
�
&
������
�?�(�
��M�,��9��%
�,�

&���,�-,�(���������(�(����-%
�-�(�
((��+�
�+�(��,��+��&�
�(������+�&��7��,�-,�9�&�(�����
��
��
���#(������%��+�������
(���&
(�������?'*�
���7�+
(����+(����(
�7�&
(�9�����
�&������,��9�
(�&��%�-

B������
��������������B�&��%��
�����
*&&��+��%,	�����(�+
(����
+��(�����-%�&�-

B��
���,�
9�����
������(
(��9�$
��j
�%�+�
@��7�%
�(����
<�
������%�f��&��%��
�������;��+��+(�4$j�<f�;5�

TOI EDA AS AN EXEMPT CCO

Y��^�f
-����,��������
�)��&�%��
(�%7
+����������
?'*����%+�-
&��
���
8
����)��&�%�)����%%
+�
Y����(�����4))Y5��+
����
�.�&�%�c�7
��
��*&��
�������*(���))Y	�����?'*���(��
@���
+�-,�%
��(%�����
����

������-
���9��
��������
@���
�
�(������
�
�
�&�(�+
�
+��
���(��+�
8�
(�7
����
%�����
�����(�(�\
��?8
������9������
(
��
@���
�
�(���%%�
�%%�������?'*����9�&�(����
��9���(�%����
+��
(���&
(�
��
&����&�+
7
%���
���*(���
8
����))Y���
�
�
��������
@���
�
�(��9�����?'*���%%�-
�(���%������
���(
��9����
��)��&�%��&��7���
(�

���(�&���
���%%�����99
&����
�����
����+
%�7
�,��9���
�
(
�7�&
(�+
%�7
�
+�-,�����?'*�

TRUSTEES

����?'*���
���
(��+
�������(��'

+������?'*#(�
���(�

(���
�
8�
��
&
+�-�(�
((��
��%
��+�
&������,�%
�+
�(������%�,���7���%���%
���%
�+���
�+����+�����
������(��������
,�-�����������
����
�
�%����9�
8�
��
&
��+�(��%%(�(�����&���
�&��%	�
B�&
	���7
��&
��+�-�(�
((�+
7
%���
�	��(�
�
%%��(�
��
��

����%�(��%%(�

��
����(�

(#���%
��(���b

[� ���7�+
�(����
��&�%
�+
�(�����+��7
�(

�
(����
�,�

[� �

���+�
������������
,�(���
��%+
�(�
[� ���7�+
��+7�&�&,�

[� ?(��
�(�(����-%
�
&����&�+
7
%���
��

[� ������������
((�

[� ���7�+
���7
��&
�

[� c

���
��+
�(�!�9�(�
���������

[� <>�
&
���
�&������,��+�(���
��%+
�(�

[� ;�������(��99�

[� ���
���(����(�!���
���
�(�-��((��(���
��=���+
7
%���
�(�

[� �
�9������&�(��+��%���%
��7
���
(���&
(�

Measure Target 2011/12

)�(���
�9����&


��������&�����
��
��%
����7�(����+�%�7
�����
��
����-,�
+
7
%������+����%
�
������&�0��+���
+�����
����(����
�,

Z]]	���

����+
��9,	�(��������+������
7
�(�����������&��7�(����(��+�
������
���
�?�(�
��M�,��9��%
�,

Z^]	���

������%
�
�����0?'*�
&����&�+
7
%���
��(����
�,����%( ZQ�	���

��������&��7�(����(������
�?�(�
��M�,��9��%
�,�+�������
����-,�
���%+�)��

Z��	���

WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 



ANNUAL PLAN 2011/12����*`*�*$?�'<;��<)��)Ya$)<.����������V

Council Controlled Organisations

SIGNIFICANT POLICIES AND OBJECTIVES 
IN REGARD TO OWNERSHIP AND 
CONTROL
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TOI EDA Vision:
“Tini o Toi – kia tipu,  

kia puawai “
(To create, grow and blossom  

the myriads of Toi)
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BAY OF PLENTY LOCAL AUTHORITY 
SHARED SERVICES LIMITED (BOP LASS)

ABOUT THIS CCO
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POLICIES AND OBJECTIVES IN REGARD TO 
OWNERSHIP AND CONTROL
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BoP LASS Vision:
“Councils partnering for  

value and service
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NATURE AND SCOPE OF ACTIVITIES
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To ensure the company continues to operate effectively in both governance and management terms over the next 
three years the targets are to:
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TRANSPORT NETWORKS & SAFETY

PROSPECTIVE FINANCIAL STATEMENTS
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Forecasting Assumptions

FORECASTING ASSUMPTIONS
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Major cost components
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Preliminary cost estimates:
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Major Income components 

Roading subsidy rates:
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Alternative funding sources:
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Statements of fact
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Forecasting Assumptions

Assumption Risk Risk Level 
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iv) Development & financial contributions
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v) Sales of goods
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xi) Donated, subsidised or vested assets
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xii) Grants and subsidies

c���(��+�(�-(�+�
(��
&
�7
+����
%����������
�
���7�(����9�(
�7�&
(���
��
&���(
+������
�&
���
�
�9�&���%
����-�(�(��Y��
������(��+�(�-(�+�
(���
�
�
&���(
+���
��
&
�7�-%
�

E) INCOME TAX
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G) LEASES

i) The Council is the lessee
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ii) The Council is the lessor
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H) IMPAIRMENT OF ASSETS
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I) CASH AND CASH EQUIVALENTS
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J) RECEIVABLES
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K) INVENTORIES
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L) NON CURRENT ASSETS HELD FOR SALE
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M) INVESTMENTS AND OTHER FINANCIAL 
ASSETS

i) Financial assets at fair value through profit or loss
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ii) Loans and receivables
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iii: Held-to-maturity investments
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iv: Available-for-sale financial assets
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N) DERIVATIVES
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i) Fair value hedge
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ii) Cash flow hedge
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iii: Derivatives that do not qualify for hedge 
accounting
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O) FAIR VALUE ESTIMATION
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R) INTANGIBLE ASSETS

i) Computer software
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S) BIOLOGICAL ASSETS

i) Forests
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T) TRADE AND OTHER PAYABLES

��
(
������(��
��
(
��%��-�%���
(�9������+(��+�
(
�7�&
(����7�+
+������
�)��&�%������������
�
+��9�
B�&��%�,
������&����
�����+����
������(���
�
�(
&��
+��+���
��(��%%,����+�������d��+�,(� 
�9��
&�������

U) BORROWINGS

M�������(���
������%%,��
&���(
+����9����7�%�
	�

���9����(�&����&�(�(��&���
+��M�������(���
�
(�-(
@�
�%,��
�(��
+����������(
+�&�(���*,�
+�99
�
&
�-
��

���
����&

+(�4
���9����(�&����
&�(�(5��+���
��
+
�������������(��
&���(
+�����
�
�&��
�(���
�
���7
����
��
���+��9���
�-�������(�
�(�����
�
99
&��7
���
�
(���
���+��*%%�-��������&�(�(�
��
�
8�
(
+���M�������(���
�&%�((�B
+��(�&���
��
%��-�%���
(��%
((���
�)��&�%���(����&�+�����%�������
���+
9
��(
��%
�
���9���
�%��-�%��,�9������%
�(���������(�
�9�
����
�-�%�&
�(�

��+��
�

V) PROVISIONS

���7�(��(���
��
&���(
+���
b���
�)��&�%���(���
��
(
��%
��%����&�(���&��7
��-%��������(����
(�%���9�
��(��
7
�(X�����(����
�%��
%,������������������>����9�
�
(���&
(���%%�-
��
@���
+����(
��%
���
��-%������X��+�
��
���������(�-

��
%��-%,�
(�����
+�����7�(��(�
��
�����
&���(
+�9���9����
���
������%�((
(���
��
�
���
�
���
�����-
���9�(���%����-%������(	���
�
%��
%����+�����������>�����%%�-
��
@���
+���(
��%
�
��
�(�+
�
���
+�-,�&�(�+
������
�&%�((��9��-%������(�
�(������%
��*����7�(����(��
&���(
+�
7
��9���
�
%��
%����+��9������>���������
(�
&������,��
���
��
�&%�+
+�����
�(��
�&%�((��9��-%������(���,�-
�
(��%%������7�(��(���
��
�(��
+������
���
(
��7�%�
�
�9���
�
8�
+����
(�
8�
&�
+����-
��
@���
+����(
��%
�
��
��-%��������(�������
0��8����
�������
>
&�(�&���
��
����
���((
((�
�(��9���
����
�7�%�
��9���
,��+�
��
���(�(�(�
&�B&������
��-%����������
��&�
�(
�����
�
���7�(���+�
������
���((��
��9����
��(��
&���(
+��(�
����
�
(��
8�
(
�

i) Landfill post-closure costs

��
�)��&�%	��(���
�������9���
��������
��+�
���������%�+B%%(	���(���%
��%��-%��������+
����
�
�
(���&
�&�(
�	�������7�+
�����������
�&
�
�+����������(
�7�&
(������
�%�+B%%�(��
(��9�
��
&%�(��
���*����7�(���9�����(�0&%�(��
�&�(�(��(�
�
&���(
+��(���%��-�%��,���
���
��-%�������9�����(�0
&%�(��
�&�(�(����(
(�����
����7�(����(�-�(
+����%%���
�
&�(�(��7�%7
+�����
�
+���
��+����������
�%�+B%%�
��(�0&%�(��
��*����7�(�����(�-

���+
�9������(
��%+�
%�+B%%�(��
(����&%�(
+����
��
��	�������	���
����	�
*��������+����������

���7�(����(���+
�9�����
���
(
��7�%�
��9�&%�(��
�
�+���(�0&%�(��
�&�(�(����
�&�%&�%����(��((��
���
&���
�����
�%
��(%���7
��
@���
�
�(�����
&��%���&�%�
&���
(�9�����
�&%�(��
��+���(�0&%�(��
���
���
���
��
�+�(&�������
��(
+��
>
&�(�&���
������
��
�((
((�
�(��9���
����
�7�%�
��9���
,�

*����(����7�+
+�9���%�+B%%���(�0&%�(��
���
�
&�����%�(
+������
�%�+B%%��((
����
�
���
,���7
���(
�
���9����
�
&����&�-

B�(��)����
�(��9���
�
&�����%�(
+�%�+B%%��((
����
�+
��
&���
+��7
����
���
�(
9�%�%�7
(	��

��%%,�-
�����
�%�9
��9���
�%�+B%%������
�����&�%���&
%%�

W) EMPLOYEE BENEFITS

i) Wages & salaries, annual leave & sick leave
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X) PUBLIC EQUITY
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FORECAST FINANCIAL STATEMENTS
PROSPECTIVE STATEMENT OF COMPREHENSIVE INCOME

Annual Plan
2010/11

$000

LTCCP
2011/12

$000

Annual Plan
2011/12

$000

Variance
2011/12

$000

INCOME

�d	/// �
7
�
�9����*&��7���
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+�*((
�( Vdd V^� 4V5

/�Q '
7
%���
��)����-����( /V� ]d: ^d]
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p V� V] 4]5

57,891 Total Income 61,332 54,991 6,341

EXPENDITURE

�^	�V^ Y��
��?8�
(
( �]	�^] �^	��Q 4/�V5

10,344 �
�(�
%�)�(�( ��	QQQ ��	�^] 4V^d5
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&�������+�������(�����
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(
 �^	QVQ �:	V�V �	Q^/
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�)�(�(p d	�VQ �	�/: 4QQ�5

50,745 Total Expenditure 53,889 53,197 (692)

7,145 �����������Q�"����! 7,443 1,794 (5,649)

Other comprehensive income
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7�%����� �^	V�: �^	V�: 0
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27,737 Total comprehensive income for the year 23,479 17,830 (5,649)
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NOTES TO THE STATEMENT OF PROSPECTIVE COMPREHENSIVE INCOME

Annual Plan
2010/11

$000

LTCCP
2011/12

$000

Annual Plan
2011/12

$000

Variance
2011/12

$000

* Note 1: General Rates By Activity

�	d�/ .
�+
�(���� �	]d� �	]/V 4::5

�	�d: )������,�;�9
�, /^Q 1,140 4�/�5

V^V ?7����
��%�;�(����-�%��, :VV �	�QQ 4]��5

d]^ ��\��+�����
�
� ^/� 430 :�

�	�:� *��(��+�)�%���
 1,201 �	�^/ 4^Q5

�	��V �
&�
������+�)������,�f�&�%���
( VQ� �	�Q: 4^�:5

dQ� )������,�����
��, ^]Q ^V] 4�V5

��] ��(�
 212 133 V/

0 ���(�����$
�����(��+�;�9
�, 0 0 0

32 ���
�0�
%��
+�(
�7�&
( �/ �Q 11

�/� �
�����-%
�)��&�%0&����%%
+������(����( :�] /: ]�]

7,451 Total General Rates 7,932 8,506 (574)
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7,265 General Rates Levied 6,938 8,319 (1,381)

Annual Plan
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LTCCP
2011/12
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Annual Plan
2011/12
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Variance
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* Note 2: Targeted Rates By Activity
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RECONCILIATION OF ACTIVITY COST OF SERVICES TO PROSPECTIVE  
STATEMENT OF COMPREHENSIVE INCOME

Annual Plan 
2010/11 

$000

LTCCP
2011/12
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Annual Plan
2011/12
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Variance
2011/12
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TOTAL OPERATING INCOME

ACTIVITY COST OF SERVICE STATEMENTS
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27,737 TOTAL COMPREHENSIVE INCOME FOR THE YEAR 23,479 17,830 5,649
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PROSPECTIVE STATEMENT OF CHANGES IN EQUITY

Annual Plan
2010/11

$000

LTCCP
2011/12

$000

Annual Plan
2011/12

$000

Variance
2011/12

$000

471,818 Accumulated Funds at the start of the year 486,943 451,598 35,345

V	�^Q $
��;���%�(�9�����
�,
�� V	^^d �	V/^ ]	:^/

�	Vd] c��(����
7�%�������9�<7
(��
������
��, 1,130 1,130 0

480,701 Accumulated Funds at the End of the year 495,697 454,702 40,995

108,018 Asset Revaluation Reserves at the Start of the year 126,872 196,704 (69,832)

�Q	Q]^ �
7�%�������9�*((
�( �^	V�: �^	V�: 0

126,872 Asset Revaluation Reserves at the End of the year 141,598 211,430 (69,832)

607,574 Equity at the End of the Year 637,295 666,132 (28,837)
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Forecast Financial Statements

PROSPECTIVE STATEMENT OF FINANCIAL POSITION

Annual Plan
2010/11

$000

LTCCP
2011/12

$000

Annual Plan
2011/12

$000

Variance
2011/12

$000

Public Equity

^:Q	d/Q �
���
+�?����( ^Qd	�d^ ^^�	�d/ ^�	dVV

12,303 �
(���&�
+�?@���, ��	]:d ��	]:d 0

��:	QV� *((
���
7�%�������
(
�7
( �^�	]/Q 211,430 4:/	Qd�5

607,574 Total Public Equity 637,295 666,132 (27,455)

Current Assets

:�V )�(���+�)�(��?@��7�%
�( d	��/ �	�VQ /]�

�Q� Y��
��)���
��*((
�( �/V �Q� �V

V	�:Q ���+
��+����
���
&
�7�-%
( V	dV� ]	]^: �	Q�:

7,975 Total Current Assets 10,798 8,004 2,794

Non Current Assets

0 �
���<7
(��
�( 0 0 0

]�	VVQ <7
(��
������
��, ]^	�QQ d:	VV� �V	d�Q

]Q/	��� ����
��,	��%���k�?@����
� :�]	]:: :Q/	d�^ 4VV	]/:5

641,988 Total Non Current Assets 669,654 726,094 (60,278)

649,963 Total Assets 680,452 734,098 (57,484)

Current Liabilities

V	^:: ���+
��+�Y��
����,�-%
( Q	:Q� ��	d/� 4�	V�Q5

200 ?��%�,

�M

B��.��-�%���
( 212 �	d^Q 4�	�d:5

d	�/� M�������( d	�V^ 4,000 4Q�:5

10,859 Total Current Liabilities 12,068 15,738 (3,670)

Non Current Liabilities

�	Q�� ���7�(��( �	]�V 1,011 �	]�:

�Q	Vd� M�������( �Q	]:d ]�	��V 4��	:]^5

31,531 Total Non Current Liabilities 31,090 52,228 (21,138)

607,574 Net Assets 637,295 666,132 (32,675)
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PROSPECTIVE STATEMENT OF CASHFLOWS

Annual Plan
2010/11

$000

LTCCP
2011/12

$000

Annual Plan
2011/12

$000

Variance
2011/12

$000

Cash Flow from operating activities

Cash will be provided from

d�	�^] ���
(��+�;
�7�&
�)����
( d:	Q/d d^	V�� �	�/d

/�Q '
7
%���
��)����-����( /V� ]d: ^d]

�	/d^ ;�+�,�<&��
 2,231 �	/�d d�Q

V	^]� a(
��f

( /	:�Q V	^/V 2,111

�^	:�� ;�-(�+�
(�k�c���( ��	Q�] /	]^� �	�Q]

/� <�
�
(��<&��
�0�?8�
��% V� V] 4]5

]	d�V �
����%�)��&�%����
( ]	/�d ]	/�d 0

62,459 Total Operating Cash Provided 66,502 60,154 6,348

Cash was applied to

d]	�]� ;���%�
�(��+�?��%�,

( d]	/dd d^	�Vd 4�	::�5

�	�]� <�
�
(������-%�&�'
-� d	�VQ �	�/: 4QQ�5

]	d�V �
����%�)��&�%����
( ]	/�d ]	/�d 0

42,810 Total Operating Cash Applied 44,914 42,373 (2,541)

19,650 ����;	��{�������������	�����	��
����� 21,588 17,781 3,807

Cash Flow from investing activities

Cash will be provided from

^Q] ���&

+(�9����(�%
��9�����
��,	��%����+�

@����
�p 3,041 d]� �	:/�

485 Total Investing Cash Provided 3,041 350 2,691

Cash will be spent on

�/	]^: ���&��(
��9�����
��,	��%����+�
@����
� �^	:�Q ��	:^] d	/Vd

0 ���&��(
��9��7
(��
�( 0 0 0

29,546 Total Investing Cash Applied 24,618 20,645 3,973
(29,061) ����;	��{�����������
�������	��
����� (21,577) (20,295) (1,282)

;	���������������	�����	��
�����

Cash will be provided from

��	]�� .��(����(
+ ]	Q]] ��	ddQ 4:	^Qd5

12,521 Total Financing Cash Provided 5,855 12,338 (6,483)

Cash will be spent on

d	:^d �
��,�
���9���-%�&�+
-� ]	�:Q V	]dV �	^:/

3,643 Total Financing Cash Applied 5,068 7,537 2,469

8,878 ����;	��{�����������	�����	��
����� 786 4,801 (4,015)

(534) Net increase (decrease) in cash held 797 2,287 (1,490)

�	�:� �%�(���
���&�(��-�%�&
 2,433 4/5 2,442

627 Closing Cash Position 3,229 2,278 951

p���
�7����&
��+�&��
+�9������
�;�%
��9�����
��,��%����+�?@����
���(��(����
(�%���9���
�)��&�%#(��
(�%�����
����������
�����!���*��%��%�����&
((�������(
%%��
(��
�����(������
����/0�/�.�))��9��
&�(�(��
�
�
��
���
+��(�����
��((�������������
(��
�����(������%+�-
�(�%+��7
�������

�,
����
���+�9�����������������
������d�
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TRANSPORT NETWORKS & SAFETY

FUNDING IMPACT STATEMENT
INTRODUCTION 
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Note: All figures in the  
Funding Impact Statement  

are GST exclusive
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INSTALMENT DUE DATES
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Targeted rates that are set on a uniform basis and are calculated in accordance with section 18(2) or clause 7 of Schedule 3

UAGC ��Vd�/�� �	]�:	VdQ

���+�� �^^�^^� �::�	����

�
9�(
�'�(��(�% �:Q��/� �//�	::��

)������,�M���+( �^�^	Q]��

'�(���&������( ��	QQQ	:�d�

;�������
� �d:^	^^d�

�������� ��d]	^V:�

)��&��
�����
(�'�(�(�
����������� �]:V	d�]�

  8,648,296 

Total Rates Excluding GST 34,699,884
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GST will apply at the current rate of 15%. 

2011/12
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General Rates  8,319,281 
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Waste Disposal 990,660

UAC $ Total $
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Library  1,692,746 
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Catchment Rates Disaster Mitigation  567,315 
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Water Cont.  

Per Connection $ Rate $ Total $
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Sewerage  1,956,041 
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