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Groups of Activities  -  Leadership

TRANSPORT NETWORKS & SAFETYLEADERSHIP

Leadership
Te Poumanukura

Governance, Community Support, Strategy and Policy
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Groups of Activities  -  Leadership

WHAT THIS GROUP OF ACTIVITIES INCLUDES 
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GOVERNANCE

WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO

WHAT WE ARE GOING TO DO 
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WHAT WILL THIS ACTIVITY COST 
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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The Council makes decisions in an open and 
transparent manner.
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Elections and representation reviews are conducted 
in accordance with the Local Electoral Act 2001 and 
participation is encouraged.   
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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COMMUNITY SUPPORT
WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

WHAT WE ARE GOING TO DO 
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WHAT WILL THIS ACTIVITY COST 
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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Community groups, voluntary organisations and landowners are supported in contributing to the social, 
environmental, cultural and economic wellbeing of the Whakatane District.
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 
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STRATEGY AND POLICY
WHAT WE DO AND WHY WE DO IT
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WHICH COMMUNITY OUTCOMES DOES 
THIS CONTRIBUTE TO 

WHAT WE ARE GOING TO DO 
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WHAT WILL THIS ACTIVITY COST 
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WHAT ARE THE KEY DIFFERENCES FROM 
THE LTCCP
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The Council will develop and maintain strategies, policies and plans that support sustainable development and the 
needs of the community.
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WHAT ARE OUR PERFORMANCE TARGETS FOR THE YEAR 




