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INTRODUCTION

Welcome to this snapshot of the Whakatane District Councils activities for the year 1 July 2007 to 30 June
2008. This summary Annual Report was authorised for issue by the Chief Executive on 31st October 2008. The
information contained in this Annual Report Summary has been extracted from our full Annual which contains

detailed information about our finances and service performance.

The full Annual Report was approved by Council on 31 October 2008. Copies of the full Annual Report are
available on Councils website www.whakatane.govt.nz, and Council libraries.

WHAT IS THE
ANNUAL REPORT?

The Annual Report is our
way of being accountable
to you. It sets out what we
have achieved over the
past year and looks at the
progress we have made
in providing the sort of
district that you have told

In April 2007, the Whakatane
District Council published

its draft Annual Plan for the
2007/08 financial year, forming
the second year of the 2006-16
LTCCP. The community of the

The Whakatane District Council
considered 290 public submissions,
and after a number of amendments,
finalised the Annual Plan in June 2007.

District were asked to comment
on the proposals it contained.

us is important to you. The
Annual Report compares
our achievements and
progress in the year to what
we planned to achieve,

as set out in the 2007/08
Annual Plan.

The Annual Report
compares the
2007/08 performance,
achievements and
financial results
against the goals
which were set out in
the Annual Plan and
second year of the
2006-16 LTCCP.

New Zealand Surf Lifesaving
Championships were held at Ohope
Beach for the first time in 36 years,

attracting 1,500 competitors.
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FROM THE MAYOR AND CHIEF EXECUTIVE

We are pleased to present this Summary of our Annual Report for the year ended 30 June 2008. The following
pages present information about our achievements and performance during the year. This includes a selection
of highlights for each activity, a summary of our performance against levels of service and an overview of our
financial performance for the year.

In terms of financial management, we have continued to manage the District’s finances and assets prudently.
The Council has focussed on implementing changes to our financial management systems and processes
that will ensure we are adopting best practice. An example of this is treasury management where our policies
and capabilities have been strengthened considerably. This year we moved to external borrowing. Up until
now, the Council has relied largely on internal reserves to fund capital expenditure. Many of our capital
projects benefit not only current ratepayers, but also future generations. Therefore the Council’s policy is to
fund the cost of these projects from loans repayable over future years. The Council has successfully secured
finance at favourable margins, and as a result, has avoided some of the worst impacts of the changed funding
environment.

Our financial result saw a net operating deficit of $25,000 for the year. This compared to a budgeted surplus

in the Annual Plan of $6.53 million. The Council had budgeted a surplus for the year as it expected to receive
subsidies (which are treated as revenue) for capital works related to transport networks and disaster mitigation.
Not all of the transport network projects went ahead in the financial year and, as a result, not all budgeted
subsidies were received, creating an unfavourable income variance of $600,000. The Council had also
budgeted to receive $2.7 million of subsidies for the Disaster Mitigation works at Matata. Most of this revenue
was received earlier than anticipated and was recognised in the 2007 financial statements with only $600,000
being recognised in the 2008 financial statements. The valuation of a number of the Council’s assets increased
in 2007, and this resulted in additional depreciation of $2.9 million which had not been budgeted for. An
additional decrease of $4.12 million in the value of harbour assets and assets held for sale further added to the
variation from the anticipated 2008 results.

Partially offsetting the deficit was the recognition of an increase in the value of investment property. This
includes leasehold land owned by the Council in the Central Business District of Whakatane. There were also
interest savings from reduced loan funding requirements due to delays with some capital works. Information
about variances at an activity level can be found in the Groups of Activities sections of this Summary Annual
Report and of the full Annual Report.

The Council also made decisions to provide unbudgeted funding for expenditure during the year to enable
some projects as well as service improvements to proceed. The costs of the court action against the decision
of Environment Bay of Plenty were also largely unbudgeted. While this has impacted on the financial situation
as reported, some of this expenditure was able to be funded from specifically held reserves. The Council has
adopted a much tighter control on expenditure and this has reflected in the results this year.

Disaster mitigation works programmed following the disasters of 2004 and 2005 were progressed during the
year. The Otarawairere/West End stormwater and wastewater project was completed on time and within budget.
A number of the physical works at Matata received resource consents, but regrettably could not be progressed
due to appeals being lodged. Lengthy delays are now inevitable while we wait for the matters to be resolved

by the Environment Court. The joint Whakatane District Council and Environment Bay of Plenty business case
for mitigation works in and around the Edgecumbe area was submitted to the Government last November.

The Council were disappointed not to receive a response to the request for funding support before the end of
the financial year. However planning work for the project continued. The Council expects a response on our
application early in the term of the new government. The funding policy for disaster mitigation works was also
reviewed during the year.

Many other major planned capital works were completed during the year. These are highlighted in the relevant
sections of the full Annual Report. Some key ones were:

* Seal extensions including Ruatahuna Road, Paekoa Road and Burt Road.
» Completion of the Commerce Street upgrade project.

» Completion of stages 1 and 2 of the Hinemoa Drain piping project.
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* Decommissioning of landfills at Murupara and Taneatua.
« Upgrade to the Thornton Boat Ramp.
« Extension of the Whakatane Gardens pathway network.

There were also some unplanned works during the year. One of the most notable ones was the replacement of a
waste water main connected to the Hinemoa pump station. This work was necessary because of a pipe collapse.
This failure emphasises the importance of having good quality information about the age and condition of
community owned infrastructural assets. To this end work has continued during the year on the development of
robust Asset Management Plans for all assets, as well as investigations to determine the quality and functionality
of the assets. Problems such as a lack of water in Ohope over the Christmas period, water quality issues as

a result of saltwater intrusion into the Whakatane water supply and inadequate water pressures in some of the
supply areas serve to highlight priority areas for future works. Without planning and programming the Council has
to undertake emergency works, with inevitable cost consequences and service disruptions.

A number of important policies and strategies were completed during the year. A key one, the Town Vision,
included a significant consultation period where more than 500 people took the time to give us their feedback.
Changes were made to the plan and it was approved by the Council in May.

A comprehensive review of the Council's Bylaws was largely completed by the end of the 2007/08 year, as
required by the Local Government Act 2002.

Managing growth, and the infrastructure needed to provide for growth, was again at the forefront of our minds as
we worked through finalising our Transport Asset Management Study and the Investigation and Modelling Study.
These two documents will provide the basis for managing our transportation networks well into the future.

As an organisation we have continued to improve on capability and capacity across all functions. At the start

of the financial year there were a number of vacancies in the organisation at senior levels, as well as being well
under our required staffing numbers in the finance and information systems area. By the end of the financial
year well qualified and experienced staff had joined the organisation. However the challenge to ensure that we
have robust systems and processes will take time. These issues have had the impact of slowing down progress
in some areas. Nonetheless significant improvements have been made. For example we have focused some
effort on improving information technology links between the Civic Centre and our outlying offices — this brings
with it the added benefit of improved library services in satellite towns like Murupara, Ohope and Edgecumbe.

In other areas we have implemented a number of customer service improvements through new policies and
procedures which we expect to improve the quality of service to our ratepayers. The Council approved a
significant increase in resourcing the building and planning consent functions in December 2007, with the specific
objective of improving the quality of service and timeliness of issuing consents. We were the 25th local authority
to become registered as a Building Consent Authority. This was a significant achievement and we thank all those
involved for their input, their time and patience as we worked through all the issues around the accreditation
process.

We now turn our attention to 2009 and the development of our 10 year plan. The LTCCP sets out the Council’s
strategic direction and priorities for the next ten years and forms the primary basis for priority setting and decision
making.

It is important that the community, its groups, sectors and individuals get involved in this process as it provides
the direction for the next 10 years. That does not mean we cannot change the plan in the next 10 years but we
do try to ensure it is as complete and comprehensive as possible. Therefore your energy and input is valued and,
indeed, essential for the future of this district.

The many achievements of the 2007/08 year reflect the hard work and commitment of Councillors, Community
Board Members, staff and the community as we all work together to progress projects and deliver quality services
for the people of our district.

Colin Holmes MAYOR Diane Turner CHIEF EXECUTIVE
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AUDITORS REPORT

Itis a legal requirement that the Annual Report (including financial statements) is audited on behalf of the Auditor
General’s office. The full Annual Report 2007/08 received an unqualified Audit Report and was adopted by
Council on 31 October 2008. This Summary has also been examined by the Council’s auditors for consistency
with the Annual Report. This Summary Annual Report can not be expected to provide as full an understanding
as the Full Annual Report which contains detailed information about finances and service performance.

Matters Relating to the Electronic Presentation of the Audited Financial Statements and
Statement of Service Performance

This audit report relates to the financial statements and statement of service performance of
Whakatane District Council for the year ended 30 June 2008 included on Whakatane District
Council’s website. Whakatane District Council is responsible for the maintenance and integrity
of Whakatane District Council’s website. We have not been engaged to report on the
integrity of Whakatane District Council’'s website. We accept no responsibility for any changes
that may have occurred to the financial statements and statement of service performance since
they were initially presented on the website.

The audit report refers only to the financial statements and statement of service performance
named above. It does not provide an opinion on any other information which may have been
hyperlinked to or from the financial statements and statement of service performance. If
readers of this report are concerned with the inherent risks arising from electronic data
communication they should refer to the published hard copy of the audited financial
statements and statement of service performance and related audit report dated 31 October
2008 to confirm the information included in the audited financial statements and statement of
service performance presented on this website.

Legislation in New Zealand governing the preparation and dissemination of financial
information may differ from legislation in other jurisdictions.
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AUDIT NEW ZEALAND

Mana Arotake Actearoa

AUDIT REPORT
TO THE READERS OF WHAKATANE DISTRICT COUNCIL’S
SUMMARY ANNUAL REPORT
FOR THE YEAR ENDED 30 JUNE 2008
We have audited the summary annual report.
Unqualified Opinion

In our opinion:

° the summary annual report represents, fairly and consistently, the information
regarding the major matters dealt with in the annual report; and

° the information reported in the summary financial statements complies with FRS-43:
Summary Financial Statements and is consistent with the full financial statements from
which it is derived.

We expressed an unqualified audit opinion, in our report dated 25 November 2008, on:

° the full financial statements; and

o the Council’s compliance with the other requirements of Schedule 10 of the Local
Government Act 2002 that apply to the annual report.

Basis of Opinion

Our audit was conducted in accordance with the Auditor-General’s Auditing Standards, which
incorporate the New Zealand Auditing Standards. Other than in our capacity as auditor, we
have no relationship with or interests in Whakatane District Council.

Responsibilities of the Council and the Auditor

The Council is responsible for preparing the summary annual report and we are responsible

for expressing an opinion on that report. These responsibilities arise from the Local
Government Act 2002.

F Caetano, Audit New Zealand
On behalf of the Auditor-General
Auckland, New Zealand

25 November 2008




OUR ACTIVITIES AT A GLANCE

The Whakatane District Council is responsible for providing the district with a wide range of services. These are
organised into 12 Groups of Activities as outlined below. This section provides an overview of select highlights,
service performance and financial performance of the 12 groups of activities. For further information refer to the

full Annual Report.

This section of the summary provides an overview of the Council’s
Groups of Activities.

It includes highlights, service performance and financial
performance for the year ended 30 June 2008.

« Community Leadership and Governance
* Transport Networks and Systems

» Water-related Services

* Solid Waste Management

» Promotion and Economic Development
* Environmental Planning

» Environmental Controls

* Libraries and Museum

» Recreation and Community Facilities

* Parks, Reserves and Cemeteries

» Environmental Protection

« Community Safety
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COMMUNITY LEADERSHIP AND GOVERNANCE

This group includes the following activities:
» Democratic services

* Council initiatives

* Disaster Mitigation

» Strategic Policy

Overall Key Targets Performance against key targets

In total 88.9% of Consultation is carried Achieved — The Council consulted on the
targets were out with the public and following processes/decisions:

achieved in this feedback is considered

o ) *  Speed Limit Review.
group of activities by the Council.
*  Bylaws Review.

e Parking Strategy.
e Town Vision.

e Variation 6 - Coastal Hazards.

» Divestment of Council Land (Bunyan Road).
e Built Heritage Study.

e Alcohol Strategy.

*  Walking and Cycling Strategy.

SERVICE PERFORMANCE

* Rangitaiki Flood Mitigation Scheme.

* Annual Plan including Review of Disaster
Mitigation Policy.

e Small Water Supply Schemes (Public Health
Risk Management Plans).

(table continued over page)
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TRANSPORT NETWORK AND SYSTEMS

This group includes the following activities:
» Roading

* Road safety

* Parking enforcement

* Airports

Number of crashes involving Not Achieved — There were 92 crashes involving
injuries per year is less than  injury in the 2007/08 year.
78

Overall Key Targets Performance against key targets
w In total 77.3% No increase in the length Achieved — 31.9km of rough pavements.
g of targets were of pavement considered
< achieved in this rough. Currently there are
E group of activities 32 km of rough pavements.
(@)
é At least 3kms of seal Achieved - 7.5km of seal extension have been
E extensions completed per completed for the 2007/08 year.

year.

w
o
>
oc
w
(7))

This figure is at the higher end of annual statistics
that averaged 82 in the '02 —'06 period.
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WATER RELATED SERVICES

This group includes the following activities:

« Water supply

* Waste water

* Trade waste

 Land drainage systems

SERVICE PERFORMANCE

Overall Key Targets

In total 63.6%

of targets were
achieved in this
group of activities

Whakatane and Ohope
Water Supply complies
with current Drinking Water
Standards for NZ

Continuous monitoring
through water supply
pressure loggers shows
minimum pressure of
200 KPA (except during
outages).

Performance against key targets

Not achieved - Unable to measure. These targets
were not achieved mainly because the monitoring
frequency undertaken was not consistent with
Drinking Water Standards New Zealand 2005.
This does not imply that water was unsafe for
drinking purposes. In 2007/08 water supplies
complied with guidelines for E-coli. Measures are
in place to achieve the set target in 2008/09.

Not Achieved — Target achieved 95% of the time.
Arevised target is identified in the new Asset
Management Plan and is aimed to be achieved in
2009/10.
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SOLID WASTE MANAGEMENT

This group includes the following activities:
* Refuse collection
* Refuse disposal

* Refuse recycling

Overall Key Targets Performance against key targets

In total 88.9% Reduce residual waste Achieved - 14,260 tonnes disposed of in Burma
of targets were to landfill/transfer station Road landfill in period, 11% improvement over
achieved in this through recycling to less target.

group of activities than16,000 tonnes.

SERVICE PERFORMANCE
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PROMOTION AND ECONOMIC DEVELOPMENT

This group includes the following activities:

» Promotion and economic development

« Visitor information

Overall Key Targets Performance against key targets
In total 87.5% Increase in visitor numbers Achieved - 14% increase in visitor numbers on
of targets were by 5% on previous year. previous year.

achieved in this
group of activities.
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ENVIRONMENTAL PLANNING

This group includes the following activities:

» Monitoring and implementation

* Planning policy

Overall Key Targets

In total 80.0% 100% of resource

of targets were consent applications will
achieved in this be processed within the
group of activities. statutory timeframes under

the Resource Management
Act 1991.

SERVICE PERFORMANCE
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Performance against key targets

Not Achieved:
. Land use 90% (162/180),
Subdivision 78% (103/132).

During the 2007/08 year the Council has built
internal capacity in this area.
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This group includes the following activities:

* Building inspection

» Environmental health

Overall Key Targets

In total 63.6% 95% of building consent
of targets were applications not requiring
achieved in this additional information are
group of activities processed within 18 days.

100% compliance with
appropriate legislation for
all businesses required to
be registered under the
Food Hygiene Regulations
1974 and the Food Act
1981, the Camping Ground
Regulations 1985, and

the Health (Hairdressers)
Regulations 1980.

SERVICE PERFORMANCE

ENVIRONMENTAL CONTROLS

Performance against key targets

Not Achieved: - 90% of building consents were
processed within the 18 day period. During

the 2007/08 year the Council has built internal
capacity in this area.

Achieved - 100%. By 1 December 2007, 233
premises had been inspected. 34 of the 233
(14.6%) premises were subject to requisition

and further inspections were required during the
latter half of the financial year in order to establish
compliance and registration.
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This group includes the following activities:

* Library services

* Museum and gallery

Overall

In total 60.0%

of targets were
achieved in this
group of activities.

LIBRARIES AND MUSEUM

Key Targets Performance against key targets

More than 8 library issues Not Achieved: — 7 issues per capita in 2007/08.
per capita.
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RECREATION AND COMMUNITY FACILITIES

This group includes the following activities:
* Recreation

* Halls

* Pensioner housing

« Strategic and investment property

* Ports

» Harbour Leases

ICHJ Overall Key Targets Performance against key targets

E In total 63.2% One playground per 1,000 Achieved - 35 Playgrounds are provided or

s of targets were people (on Council owned contributed to (34.5 playgrounds are required to
oc achieved in this land and in accordance meet this target).

8 group of activities. with Council policy for the

E - provision of playgrounds in

o rural areas where there is

] no Council owned land).

E 95% occupancy rate in Achieved - Occupancy rate is 98.4% (averaged
(7] pensioner housing. over the year).
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PARKS, RESERVES AND CEMETERIES

This group includes the following activities:

* Parks, reserves and gardens
* Sports-fields

» Cemeteries and crematoria

Overall Key Targets Performance against key targets

In total 88.9% 1.5 hectares of active Achieved - 1.6 ha of sports-fields & court space
of targets were recreation space (sports is provided per 1000 people.

achieved in this grounds and reserves)

group of activities. provided per 1000 persons.

-

7
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COMMUNITY SAFETY

This group includes the following activities:
* Civil defence

* Dog control

» Stock control

» Community development

Overall Key Targets Performance against key targets

In total 75.0% Council has an Emergency  Achieved — Emergency Management Plan
of targets were Management Plan which is updated.

achieved in this up-to-date.

group of activities.

SERVICE PERFORMANCE
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OUR FINANCIAL RESULTS AT A GLANCE

For further detailed information please refer to the following sections in the full Annual Report: Groups of
Activities, Financial Statements, and Notes to the Financial Statements.

The primary objective of the Council is to provide goods or services for the community or social benefit rather
than making a financial return. Accordingly, the Council has designated itself as a public benefit entity for the
purposes of New Zealand equivalents to International Financial Reporting Standards (NZ IFRS).

This section of the summary provides
an overview of the Council’s financial
results for the year ended 30 June
2008.

OVERVIEW
Council’s final operating result is a net deficit of $25,000 compared to a budgeted surplus of $6,593,000.

Council budgeted a surplus as it expected to receive subsidies from Land Transport New Zealand to undertake
capital works. Not all of these capital works went ahead in the financial year; therefore not all budgeted subsidies
were received, creating an unfavourable income variance of $600,000. Council had also budgeted to receive
$2.7 million of subsidies for the disaster mitigation works at Matata. Most of this revenue was received early

and recognised in the 2007 financial statements, therefore only $600,000 of subsidy revenue was recognised in
the 2008 financial statements creating a further unfavourable income variance of $2.1 million. Subsidy income

is reflected in the Statement of Financial Performance whereas associated capital expenditure is shown in the
Statement of Financial Position.

Depreciation of $3.4 million over budget was expensed in the 2008 financial year arising primarily as a result of
Council’'s assets being re-valued in 2007, creating an increased depreciation charge. Because capital works
such as the crematorium and disaster mitigation projects were behind schedule for the financial year, an overall
interest saving of $600,000 was achieved from reduced loan funding requirements.

Council's harbour assets and assets held for sale were re-valued in the 2008 year resulting in a decrease in value
of $4.12 million, reflecting in the overall Council financial deficit. Partially offsetting this reduction in asset values
was the recognition of an increase in the value of investment property of $1.75 million.

Details regarding variances for each of our groups of activities can be found in the “Our activities at a glance”
section of this Summary Annual Report and in the “Groups of Activities” chapter of the full Annual Report.

FINANCIAL PERFORMANCE AND CHANGES IN EQUITY

The Summary Statement of Financial Performance and Summary of Changes in Equity present the financial
performance and equity movements of the Council. These statements summarise operating income and
expenditure as well as other financial transactions that have impacted on the Council’s net equity.
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Total Operating Income 47,376 41,546 47,113
Total Operating Expenditure 46,401 34,953 39,221
Deficit For The Year (25) 6,593 7,892
Balance as at 1 July 544,891 450,611 448,468
Surplus for the year (25) 6,593 7,892
Increase in Asset Revaluation Reserves 0 11,977 88,531
Total recognised income (25) 18,570 96,423
Balance as at 30 June 544,865 469,181 544,891
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WHERE OPERATING INCOME CAME FROM

The total operating income for the year ending 30 June 2008 is $46.376 million. Rates are the primary source of funding
for Council’s activities, and represent 61% of operating revenue. Other sources of revenue for Council include user
charges, fees and fines, rentals, and subsidies.

Interest Development
Income 0 3% Contributions
Sundry Income 4.8%
6.7%
General
Subsidies Rates 8.4%
13.2%
User Fees &
Charges 16.0%

Targeted

Rates 50.6%

HOW OPERATING EXPENDITURE WAS SPENT

The total operating expenditure for the year ending 30 June 2008 is $46.401 million. Core infrastructure such as
transport, water, wastewater and stormwater networks make up 46% of our total operating expenditure.

District Expenditure

Community 0.3%
. (o]

Safety 2.1%

Environmental
Protection 0.6%

Parks Reserves &
Cemeteries 6.6%

Community
Leadership &
Governance 9.1%

Recreation &
Community Facilities

9.3%
Libraries &
Museum 4. 1%/
‘I\Transport & Network
Environmental / Systems 27.4%
Controls 4.4%

Environmental
Planning 5.0%

Promotion & Water Related
Economic Solid Waste Activities 18.9%
Development 2.2%  Management 10.0%
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WHAT RATES PAY FOR

The following table shows where the rates per rateable property fund Council-provided activities. It shows that over
85% of rates income ($4.04 per day) is used to pay for essential infrastructure, community services and facilities. In
the 2007/08 financial year Council utilised $1.223 million of reserves from prior years to reduce the amount of rates
collected throughout the District.

GROUPS OF ACTIVITIES Rate Income $000 Rate Income Per Rate Income Per

Property Property Per Day
Community Leadership & Governance $2,331 $155.18 $0.43
Transport & Network Systems $7,760 $510.75 $1.40
Water Related Activities $6,496 $432.38 $1.18
Solid Waste Management $3,173 $211.22 $0.58
Promotion & Economic Development $434 $28.89 $0.08
Environmental Planning $486 $32.32 $0.09
Environmental Controls $246 $16.36 $0.04
Libraries & Museum $1,160 $77.23 $0.21
Recreation & Community Facilities $1,622 $107.95 $0.30
Parks Reserves & Cemeteries $2,040 $135.77 $0.37
Environmental Protection $152 $10.14 $0.03
Community Safety $280 $18.67 $0.05
TOTAL RATE INCOME** $26,181 $1,736.86 $4.76

*The total number of Rateable Properties in the Whakatane District on the 1st July 2007 was 15,024

**Rate income has been shown gross of penalties, write off's and remissions
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FINANCIAL POSITION

The Summary Statement of Financial Position presents what we own and what liabilities we owe to other parties.
The Council’s financial position remains very strong with liabilities representing only 3.6% of total assets.

Not all budgeted capital works were completed during the 2007/08 financial year. This resulted in a larger than
budgeted Work in Progress balance and overall borrowings being significantly less than expected. Council has utilised
its cash reserves to fund internal borrowing, further reducing external borrowing requirements. Council’s infrastructural
assets were revalued in the 2006/07 financial year, and increased significantly in value. This valuation was not
reflected in the budgeted value of assets in the 2007/08 Annual Plan. Investment property had a gain of $1.75m on
revaluation as at 30 June 2008 while assets held for sale decreased in value by $2.5m on revaluation. The variance in
Council’s total equity as compared to budget has arisen primarily as a result of the movement in the asset revaluation
reserve in the 2007/07 financial year. This movement was not budgeted for in the 2007/08 Annual Plan.

Summary Statement of Financial Position as at Actual 2008 Budget 2008 Actual 2007
30 June 2008 $000 $000 $000
Current Assets 6,699 10,141 25,703
Non-Current Assets 558,303 483,124 535,026
Total Assets 565,002 493,265 560,729
Current Liabilities 14,009 6,122 13,120
Non-Current Liabilities 6,127 17,962 2,718
Total Liabilities 20,136 24,084 15,838
Total Equity 544,866 469,181 544,891

CASH FLOWS

The Summary Statement of Cash Flows shows how we generated and used cash. The overall net increase or decrease
represents the change in our cash and cash equivalents arising from operating, investing and financing activities.

Our operating activities generate cash inflows, primarily rates and user charges, and where necessary these are
supplemented by cash inflows from financing activities in the way of loans. We use most of the net cash inflows from
operating and financing activities to purchase and develop infrastructural and other assets.

As commented on in the Variance in the Statement of Financial Position, capital works were less than anticipated

(Investing Activities). Consequently, term debt was also less than budget. Payments to suppliers and employees
were greater than budget as a consequence of some capital expenditure being reclassified, subsequent to budget
preparation, as operating expenditure (Operating Activities). A reduction in budgeted creditors and other payables
reflected in the Statement of Financial Position has also contributed to this variance.

Summary Statement of Cash Flows For the year Actual 2008 Budget 2008 Actual 2007
ended 30 June 2008 $000 $000 $000
Net Cash Flows in from Operating Activities 9,677 18,244 10,680
Net Cash Flows out from Investing Activities (15,839) (27,192) (13,679)
Net Cash Flows in from Financing Activities 6,099 8,948 817
Net Increase / (Decrease) In Cash Held (63) 0 (2,182)
Total Liabilities 20,136 24,084 15,838
Total Equity 544,866 469,181 544,891






