
Rangitāiki Community Board
Te Poari Hapori o Rangitāiki

Wednesday, 28 May 2025

Wenerei, 28 Haratua 2025

Edgecumbe Library, Lions Reading Room

College Road, Edgecumbe

Commencing at 5:30 pm

Chief Executive: Steven Perdia | Publication Date: 22 May 2025





A Membership -Mematanga

Board Member Leeann Waaka - Chairperson

Board Member Ross Gardiner - Deputy Chairperson

Board Member Clive McIndoe

Board Member Heemi Brown

Board Member Pete Falwasser

Board Member Peter Flowerday

Councillor Gavin Dennis

3

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

AMembership -Mematanga



B Role of the Community Board

Section 52 of the Local Government Act 2002 details the role of a community board:

a. represent, and act as an advocate for, the interests of its community; and

b. consider and report on all matters referred to it by the territorial authority, or any matter of
interest or concern to the community board; and

c. maintain an overview of services provided by the territorial authority within the community;
and

d. prepare an annual submission to the territorial authority for expenditurewithin the community;
and

e. communicatewith community organisations and special interest groupswithin the community;
and

f. undertake any other responsibilities that are delegated to it by the territorial authority.
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1 Opening Karakia - He Karakia Tīmatanga

Cease the winds from the west
Cease the winds from the south
Let the breeze blow over the land
Let the breeze blow over the ocean
Let the red-tipped dawn come with a sharpened air.
A touch of frost, a promise of a glorious day

Whakataka te hau ki te uru
Whakataka te hau ki te tonga
Kia mākinakina ki uta
Kia mātaratara ki tai
E hī ake ana te atakura
He tio, he huka, he hau hū
Tīhei mauri ora!

2 Apologies - Te hunga kāore i tae

No apologies were recorded at the time of compiling the agenda.

3 Acknowledgements / Tributes - Ngā mihimihi

An opportunity for members to recognise achievements, to notify of events, or to pay tribute to an
occasion of importance.

4 Conflicts of Interest - Ngākau kōnatunatu

Members are reminded of the need to be vigilant to stand aside fromdecisionmakingwhen a conflict
arises between their role as an elected member and any private or other external interests they
might have.

The Elected Member Register of Interest is available on the Whakatāne District Council website. If
you wish to view the information relating to Community Boards, please click this Register Link.
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5 Public Participation -Wānanga Tūmatanui

5.1 Public Forum -Wānanga Tūmatanui

The Board has set aside time for members of the public to speak in the public forum at the
commencement of each meeting. Each speaker during the forum may speak for five minutes.
Permission of the Chairperson is required for any person wishing to speak during the public forum.
Applicants seeking funding from the Board are encouraged to speak in support of their application
at this time.

With the permission of the Chairperson, Board Members may ask questions of speakers. Questions
are to be confined to obtaining information or clarification on matters raised by a speaker.

1. Whakatane Mountain Bike Club - Richard Hamer

2. Nga Toi o nga hapu - Judith Karaitiana

3. Otakiri School and District Centenary Committee - Leanne Blackwood

4. Matata Residents Association - Alan McClumpha and Dennis Patterson

5.2 Deputations - Ngā Whakapuaki Whaitake

A deputation enables a person, group or organisation to make a presentation to Community Board
on a matter or matters covered by their terms of reference. Deputations should be approved by the
Chairperson, or an official with delegated authority, fiveworking days before themeeting. Deputations
may be heard at the commencement of the meeting or at the time that the relevant agenda item is
being considered. No more than two speakers can speak on behalf of an organisation’s deputation.
Speakers can speak for up to 5minutes, orwith the permission of the Chairperson, a longer timeframe
may be allocated.

With the permission of the Chairperson, Elected members may ask questions of speakers. Questions
are to be confined to obtaining information or clarification on matters raised by the deputation.
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6 Confirmation of Minutes - Te whakaaetanga o ngā meneti o te hui

6.1 Minutes - Rangitāiki Community Board 9 April 2025

RANGITĀIKI COMMUNITYBOARDMEETINGHELDATTHE LIONS
READING ROOM, EDGECUMBE LIBRARY, COLLEGE ROAD,
EDGECUMBE ONWEDNESDAY, 9 APRIL 2025 COMMENCING
AT 5:30 PM

Details of
Meeting:

Members L Waaka (Chairperson), P Flowerday, C McIndoe,
and Councillor G Dennis
Via Teams: Deputy Chair R Gardiner

Present:

V Richards (Community Plan Coordinator), F Begley (Manager
Community Partnerships) and S Duffy (Senior Governance
Support Advisor)

In Attendance:

M Sykes (Matatā Collective)Visitors:

Members H Brown and P FalwasserApologies:

1. KARAKIA

The meeting was opened at 5:30 pm with a Karakia led by Chairperson Waaka.

2. APOLOGIES

Moved Member Flowerday / Seconded Member McIndoe

RESOLVED:

THAT the apologies from Member Brown and Member Falwasser be accepted.

CARRIED

3. ACKNOWLEDGEMENTS / TRIBUTES

Nil.

4. CONFLICTS OF INTEREST

Nil.

5. PUBLIC PARTICIPATION – DEPUTATION

Refer to page 7 of the agenda and pages 7 a-ad of the tabled items.
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Attendance:Manager Community Partnerships entered the meeting at 5:34 pm.

5.1. Matatā Collective

Mr Sykes, representing Matatā Collective, introduced himself, gave his background.

The Community Plan Coordinator discussed her role in supporting the Matatā Collective to establish
their Plan, highlighting the valuable input gained through community engagement. It was truly a
‘community-led project’ and the graphics and design of the final product were also created by locals.

Mr Sykes highlighted Matatā’s growth as a town and emphasised the importance of leaving a legacy
for future generations. He referenced various sections within the document, including a focus on the
history and culture, and the stakeholders and involvement of local Iwi. In conclusion he highlighted
the key objectives of the Plan.

Ms Richards stated that the Edgecumbe Community Plan was currently undergoing a revamp and
review, with a survey already underway. She also mentioned The Amazing Race event that will be
held in Edgecumbe for children/families on Monday, 14 April. Information had been sent to local
schools and Board Members were invited to attend.

Attendance:Mr Sykes and Ms Richards left the meeting at 5:56 pm.

6. CONFIRMATION OF MINUTES

Refer to pages 8-12 of the agenda.

Moved Member Flowerday / Seconded Member McIndoe

RESOLVED:

THAT the minutes of the Rangitāiki Community Board meeting for Wednesday, 26 February 2025 be
confirmed as a true and correct record.

CARRIED

7. REPORTS

7.1. Rangitāiki Community Board – Activity Report

Refer to pages 13-21 of the agenda.

Manager Community Partnerships highlighted that the Creative Communities Scheme and Rural
Travel Fund were both now open and encouraged members to inform their contacts.

An update was given regarding the Matatā pond silt clearance. The heavy rainstorm last week had
dislodged and transportedmore debris down the Awatarariki andWaitepuru streams causing further
need to clear the stream above, and the sedimentation ponds for the Awatarariki, and the sediment
basin for the Waitepuru. This work is currently underway. A RailCorp maintenance team were on
site yesterday to check their assets-in particular the rail bridge over the latter mentioned stream.

Members expressed interest in meeting the newly appointed General Managers.

9

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

6.1 Minutes - Rangitāiki Community Board 9 April 2025(Cont.)



A discussion ensued regarding Customer Services andmembers were reassured that they do forward
enquiries to the correct person or team but are not responsible to ensure calls have been returned.
It was reiterated the importance of logging calls through the Request for Service system as a record
of actions is recorded.

Council staff to follow up regarding improved access to Thornton stop bank for mobility scooters,
wheelchairs, and strollers.

Moved Member Gardiner / Seconded Councillor Dennis

RESOLVED:

THAT the Rangitāiki Community Board – Activity Report for April 2025 be received.

CARRIED

7.2. Governance Administration

Refer to pages 22-23 of the agenda.

Moved Councillor Dennis / Seconded Member Gardiner

RESOLVED:

1. THAT the Governance Administration April 202 report be received; and

2. THATMembers RSVP to the Governance Services team of their attendance or apology for the 6
May 2025 Combined Community Board meeting.

CARRIED

8. Chairperson and Councillor Reports

8.1. Chairperson Report

Refer to pages 24-25 of the agenda.

Moved Member Flowerday / Seconded Member McIndoe

RESOLVED:

THAT the RCB Chairperson Report – 9 April 2025 be received.

CARRIED

8.2. Councillor Report

Refer to page 25 of the agenda.

Councillor Dennis provided updates on the meetings he attended, including those of the Te Teko
Residents Association, Matatā Residents Association, and the Manawahe District Hall Committee.
He advised that speed limit changeswere on the agenda for the Infrastructure and Planning Committee
meeting tomorrow and discussed their specific s impacts within the Board’s area.
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Councillor Dennis would contact Thornton School to inquire whether a convex mirror could help
improve visibility regarding traffic on the Thornton Bridge. He also provided details about the roading
issue atManawahe, explaining how the newly applied bitumen had led to problems and furtherwork
was now required.

Moved Councillor Dennis / Seconded Member Flowerday

RESOLVED:

THAT the verbal report given by RCB Ward Councillor be received.

CARRIED

8.3. Member Reporting

Member McIndoe reported back from the Fonterra Community meeting he attended.

The meeting closed with a Karakia lead by Chairperson Waaka at 6:50 pm.

Confirmed at the meeting dated:

CHAIRPERSON
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7 Reports - Ngā Pūrongo

7.1 Rangitāiki Community Board – Activity Report

Rangitāiki Community BoardTo:

Wednesday, 28 May 2025Date:

F Begley / Manager Community PartnershipsAuthor:

B Gray / GM Finance and Commercial ServicesAuthoriser:

A2892705Reference:

1. Reason for the report - Te take mō tēnei rīpoata

This report provides the Community Board with an update on projects and activities delivered within
the Rangitāiki Board to May 2025 and covers the following activities:

Strategy and Growth Update

People and Partnerships Update

Open Spaces Update

Planning, Regulatory and Infrastructure Update

Solid Waste Update

Community Experience Update

Three Waters Update

News

2. Recommendation - Tohutohu akiaki

THAT the Rangitāiki Community Board – Activity Report for May 2025 be received.

3. Strategy and Growth Update

3.1. From regional vision to local action: Council to develop new Local Growth Strategy

With the Our Places – Eastern Bay Spatial Plan and the Regional Economic Development Strategy
refresh wrapping up, the focus is shifting from regional planning to local delivery. For theWhakatāne
District, this means developing a new Local Growth Strategy to support Whakatāne’s role as the
Eastern Bay’s commercial and services hub, and guide future planning for greenfield areas and the
infrastructure needed to support housing and business growth.

This locally led approach will offer more meaningful opportunities for engagement and help ensure
future development reflects the unique character of our district. Consultation on the strategy began
in April.

More information on the Local Growth Strategy can be found here .
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3.2. Events give the local economy a boost

Early April was one of the busiest-event periods the district has seen in years, with 30 events over a
two-week period. This saw sporting events, family-friendly festivals, fishing tournaments, food
experiences and workshops, theatre shows, markets, surfing festivals, Kiwi night walks, triathlons,
pony rides, comedy gigs and more happening across Whakatāne District.

The impact of these events goes beyond simply great experiences. Events provide a huge boost to
the local economy, benefiting accommodation providers, retailers and hospitality businesses. Some
of the larger events attracting visitors have been analysed, showing an estimated economic impact
of $910,000. These events showcase the richness of our region and highlight the passion and hard
work of local organisers who make them happen for both our community and visitors.

3.3. Tourism and Promotion - Autumn promotion is live

The Autumn seasonal promotion is live on socials and the website. So far, each of the five films have
had an average of 7000 views. The school holiday activity ads encouraged people to head over to
our rohe for the break or weekend visit. We also supported the Flavours of Plenty events, including
the Tamariki Foodie Fair and the West End Wiggle.

3.4. Climate Change Fund

We're proud to be launching the Whakatāne Community Climate Action and Youth Development
Funds – a new partnership between Whakatāne District Council and Trust Horizon, designed to
empower our community to take real action on climate change. The funds' purposes are to increase
community action in the Whakatane District.

The Community Climate Action fund is aimed at local groups (but businesses can also apply, they just
need to fund 50 percent) with a project to cut carbon emissions or build climate resilience. Eligibility
and project possibility is kept wide as we wish to spark innovation, support equity, and grow climate
leadership across our rohe.

There is $95,000 available in 2025/26with dedicated rounds each quarter. Themaximumany applicant
can apply for in a year is $20,000.

There's also a special Youth Development Fund, with $5000 set aside for young people (under 24
years old)who are based in or grewup in theWhakatāneDistrict to support them into climate-related
education or training.

Applications for Round 1 open 1 July and close 15 August 2025.

The administrator of the fund is willing to meet with anyone to discuss potential projects or help
with applications. If helpful, they are willing to attend one of your meetings to go over the fund in
more detail.
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4. People and Partnerships Update

4.1. Community Funding

The Creative Communities Schemeand Rural Travel Fund distributions took place lastweek at Council’s
Community Funding Committee. Just over $35,000 was awarded to organisations that support local
art and creative projects and to assist young peoplewho live in rural locations to participate in regular
sports competitions.

4.2. Rangatahi Road Safety Roadshow 2025

The Eastern Bay of Plenty Road Safety Group has just completed its annual road safety roadshow
programme, this year focused on young people who live outside of our main centres.

The Eastern Bay of Plenty Road Safety Group has just completed its annual road safety roadshow
programme, this year focused on young people who live outside of our main centres.

The roadshows were held at Rangitāiki College, Murupara Area School, TeWharekura o Ruatoki over
three days in May utilsing Council’s honoa hapori vans. Last year’s events visitedWhakatāne, Ōpōtiki
and Kawerau.

Organiser and Council’s Community Safety Advisor, Richard Hamer, says positive feedback from
previous year’s events led to requests for the roadshow to visit communities in slightly more remote
areas this year.

“We were more than happy to make this happen. The events complemented the summer roadshow
we ran in rural locations also. We’re aware of the extra distances that these communities have to
travel at times and the need for people to do so safely.”

The roadshow consisted of eight themed activities, each designed to highlight a key road safety issue
in a practical, fun and interesting way. Activities related to identified risks on our local roads, such
as inattention, restraints and impaired driving. Participants undertook a series of challenges and
activity supervisors used the opportunity to engagewith the young people, increasing their awareness
of the particular issue, and providing positive solutions towards safer driving behaviours.
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The events were delivered by a cross-section of organisations and individuals involved in safety
education and/or compliance, such as NZ Police, iwi groups, Driving and Motorcycle Schools reps,
youth andhealth organisations. These highly knowledgeable subjectmatter experts shared information
with the students and also their passion for improving community road safety outcomes.

A total of 254 rangatahi took part in the roadshow across the three schools. The events were
overwhelmingly well received by both the students and their teachers, highlighted by the ratings and
feedback received.

Activities included:

Climbing Wall Activity (Restraints): Students were challenged to climb using safety harnesses,
reinforcing the concept of restraints and the protective role they play in both recreation and
vehicle travel.

Basketball Activity (Distractions):While attempting to make shots, students were distracted
by noise and questions, demonstrating how distractions can impact focus and decision-making
behind the wheel.

Booze Bus and Police StopActivity (Alcohol andDrug Laws): Local Police engagedwith students
about legal limits, consequences of impaired driving, and the role of roadside checkpoints.

Kart Drive Activity (Effects of Alcohol andDrugs): Using simulation goggles, students attempted
to drive karts through a course, experiencing first-hand the simulated effects of intoxication on
motor skills and judgment.

Motorcycle Safety Activity (Motorcycle Awareness): This station highlighted key safety features
and protective gear for riding motorcycles, promoting awareness of vulnerable road users.
Students were also provided guidance on the system for gaining a motorcycle licence.

Reversing Car Activity (Driveway Runover Awareness): Students learned the risks associated
with reversing vehicles and how to prevent driveway runovers, especially in households with
children.

Getting your Licence Activity (Getting Your Licence): This station provided a step-by-step guide
to the New Zealand driver licensing system, offering tips, resources, and pathways to getting a
license legally and confidently.

Thank you to all the organisations that participated and all the rangatahi who attended.

4.3. Community Plans

Check out Council’s website for everything you need to know about Community Planning happening
in our rohe. Community Plans are a way to capture and prioritise the aspirations of area-based
communities and create a path to achieve those goals. They’re a way for local people to take positive
action in their communities, and are supported by the Council.

15

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.1 Rangitāiki Community Board – Activity Report(Cont.)



5. Open Spaces Update

5.1. Preserving Kanuka at Thornton

The Open Spaces team recently participated in the milestone first planting day of the Thornton
Kanuka Restoration project, an important partnership between Whakatāne District Council and Bay
of Plenty Regional Council.

This vital five-year initiative aims to protect New Zealand's last remaining stand of Thornton Kanuka
on Council land through comprehensive pest control, protection fencing, and carefully scheduled
plantings. We're grateful for the valuable funding support from Trust Horizon and Bay Trust.

The successful day brought together representatives fromboth funding organisations, Ngāti Rangitihi,
and enthusiastic students from St Joseph's School for this meaningful conservation effort.

6. Planning, Regulatory and Infrastructure Update

6.1. Herepuru Road Retaining Wall

Work is progressingwell on theHerepuru Road retainingwall project. All anchors have been installed,
tested, and accepted by the geotechnical engineer. The timber piles have been drilled, inspected,
installed, and concreted. The bulk earthworks, drainage and anchor connections commenced this
month. The project is tracking well against the original programme.
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6.2. Mimiha Stream Bridge Replacement

The southern lane is now open to traffic and was blessed with a karakia with a small group from the
Manawaru Tribal office, site staff andWDC in attendance.With the southern side nowopen to traffic,
the demobilisation of the temporary bridge is now underway. Once completed, this opens space for
the northern side abutment approaches to be completed. With recent heavy rainfall, the site is held
up and all environmental controls are working well. The southern bridge approach has now been
poured. Earthworks are continuing in order to build up the northern bridge approach and the tie-in
to the reserve area.

7. Solid Waste Update

7.1. Waste and Litter Act Consultation

The Waste Minimisation Act 2008 and Litter Act 1979 make up the key legislation that regulates
waste and litter in New Zealand and central government is currently seeking feedback on proposed
changes. These Acts impose responsibilities across several teams in council including Solid Waste,
Regulatory and Open Spaces.

The proposed changes include:

Creating a framework for extended producer responsibility

Changes to how the waste levy is allocated to territorial authorities, and what they can spend
the money on

Clarifying roles and responsibilities for central government, local government and the waste
sector

Improving tools for compliance, monitoring, and enforcement

Enabling efficient and effective controls for littering and other types of mismanaged waste.

Further details can be found here . The deadline for submissions is 1 June 2025.

7.2. Battery Recycling

The Solid Waste team is ‘charged up’ to be able to finally start promoting a safe and free way to
recycle batteries at the district’s Resource Recovery Centres. A new battery recycling unit has been
installed at the Whakatāne Resource Recovery Centre to allow all small household batteries like AA,
AAA, small cell batteries and even vape batteries to be recycled. It has a heat sensorwhich ismonitored
24/7 so is a safeway to store batteries ready to recycle. The unit was provided to the teamby Phoenix
Recycling Group and is funded by the Waste Levy Fund, keeping the costs away from ratepayers.
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Nearly all types of batteries are accepted and recycled safely. With the increase in truck, recycling
facility, and landfill fires caused by batteries, this service is a great way to help keep contractors and
sites safe.We require the public to tape over battery terminals before depositing them, so they don’t
‘short out’ and ignite.
An educational campaign is currently underway to help our community learn how to safely store and
recycle batteries.

Nearest collection points:

Whakatāne Resource Recovery Centre – two dedicated battery recycling units (pictured above).

Murupara Resource Recovery Centre – batteries are collected and transferred to Whakatāne
for safe recycling.

Other locations –Waste ZeroWhakatāne stall at the first SundayMarket eachmonth, Bunnings,
and Supercheap Auto (for car batteries only).

All information can be found here .

8. Community Experience Update

8.1. Whakatāne Aquatic and Fitness Centre

A reminder that the Whakatāne Aquatic and Fitness Centre inside pools area is closed to the public
until 5 June, 2025 for upgrades and preventative maintenance.

Works during this period include:

Installation of epoxy flooring for the interior of the facility

Pool covers installed for the 33m outdoor pool

Air handling unit replacement

Pressurisation of plant room to prevent corrosion of electrical equipment

Reconditioning of all pool pumps

Replacement of the facility chlorine tank and lines
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Cleaning of the hydroslide exterior

General painting and touch-ups.

During the closure, the 33m outdoor pool remains available for Swim Club and Surf Lifesaving Club
and the gym stays open for members (with portable toilets provided).

8.2. Tamariki light up libraries with Easter magic

More than 250 tamariki visited Edgecumbe, Murupara, and Whakatāne libraries during the Easter
break, creating a wonderful celebration of creativity and community connection. These activities
have been very well received by participants, caregivers, and regular library patrons. Children
transformed themain library spaces into hubs of imagination and discovery through various engaging
activities.

TheMonsterMash Lego sessionwas particularly popular, showcasing the library's role as a community
creative centre. The tote bagworkshop introducedmany first-time visitors to the library'smakerspace
technology, with children eager to return for more activities. A highlight was the Dr. Seuss escape
room, which engaged children and adults in solving puzzles together. This success has inspired plans
for future immersive experiences, with thanks to Thames library for their support with props and
ideas.

These programmes fulfil the library’s mission of fostering literacy and competency through engaging
activities that encourage social connections and creative thinking. Te Kōputu continues to develop
new ways to engage the community through reimagined library spaces.

9. Three Waters Update

9.1. Water Done Well community consultations underway

The Government’s new LocalWater DoneWell legislation replaces the previous ThreeWaters reform
programme. While the end goals remain the same; safe, sustainable, and efficient water services,
the new legislation gives councilsmore flexibility in how to achieve them. All councils are now required
to submit a Water Services Delivery Plan by 3 September 2025, either individually or in partnership
with others.
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Over recent months, Whakatāne District Council staff and expert advisors have reviewed the state
of the water infrastructure, assessed future upgrade and maintenance needs, and explored funding
options. This detailed work has helped Councillors to shape a shortlist of delivery approaches now
open for public feedback.

The two options are:

A Multi-Council-Controlled Organisation (Multi-CCO) – Council’s preferred option. This model
involves forming a new, council-owned entitywith other local councils. It offers shared resources,
expert capability, and greater efficiency, while retaining ownership and governance at the local
level.

A standalone business unit within Council – An alternativewhere theWhakatāne District Council
continues to manage water services internally, but with a stand-alone team and structure.

Financial modelling suggests that joining forces with other councils has marginal benefits in the first
10 years but stronger long-term benefits, noting that financial modelling relies on assumptions and
therefore has uncertainties associated with it.

Under theMulti-CCOmodel,Whakatāne District Council would jointly own a limited liability company
responsible for delivering water services. All water-related assets, revenue, and debt would transfer
to the new entity, which would provide services directly to customers under regulatory oversight.
The Council would still play a vital role by setting expectations for how local priorities are reflected
in decision-making.
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The engagement and consultation process for the two options being considered by Council closed
on 18 May. Community pop-in sessions were held in Matatā, Edgecumbe, Whakatāne Council,
Whakatāne,Murupara andŌhope localmarket, alongwith a presentation to theCombinedCommunity
Board. Submissions are currently being assessed.

9.2. Whakatāne Wastewater Treatment Plant – new aerators

In June 2024, two surface-style aerators, featuring advanced technology, were installed, delivering
improved energy efficiency, reduced maintenance needs, and enhanced oxygen transfer rates. Their
strategic placement, guided by a comprehensive layout plan and phasing programme, also helps
mitigate short-circuiting within the treatment process. Since installation, the Stage 1 aerators have
collectively operated for approximately 11,000 hours without requiring any reactive maintenance
from the Three Waters Operations team—marking a significant improvement over the previous
models. Stage 2 was completed in early April with the successful installation of Aerators 1 and 5, in
line with the pond layout plan. Installation of the remaining three aerators is still to be completed
as part of the final phase.

10. News

https://www.whakatane.govt.nz/news

https://www.whakatane.govt.nz/about-council/public-notices

10.0.1. Social media:

Socialmedia is also a useful way formembers to keep up to datewith Council activities in your hapori.

https://www.facebook.com/WhakataneDistrictCouncil

https://www.facebook.com/WhakataneAquaticCentre/

The Council Facebook page is a critical communications channel for our emergency management
team and posts will always be put up during times the Incident Management Team is monitoring
weather or other emergency events.

10.0.2. Events:

For up-to-date listings on community events, information can be found here:

https://www.whakatane.com/events/community-events-and-markets
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7.2 Governance Administration – May 2025

Rangitāiki Community BoardTo:

Wednesday, 28 May 2025Meeting Date:

S Duffy / Senior Governance Support AdvisorAuthor:

C Viljoen / Manager Governance ServicesAuthoriser

A2892995Reference:

1. Reason for the report - Te Take mō tēnei rīpoata

This report is to inform the Rangitāiki Community Board on activities relevant to the Boards area.
It serves an administrative purpose.

2. Recommendations - Tohutohu akiaki

1. THAT the Governance Administration May 2025 report be received; and

2. THAT the Rangitāiki Community Board considers allocating discretionary funds to theWhakatāne
Mountain Bike Club to cover costs for one member to attend pre-hospital first aid training
thereby ensuring a volunteer at Onepū Park bike event is first aid trained; and

3. THAT the Rangitāiki Community Board considers allocating discretionary funds to Ngā Toi o ngā
to hold a four-day wānanga from Friday, 30May toMonday 2 June 2025 to bring together hapū
members, artists, and kaikōrero to explore the role of art in preserving stories, expressingmana
motuhake, and fostering whanaungatanga within the community; and

4. THAT the Rangitāiki Community Board considers allocating discretionary funds to the Otakiri
School and District Centenary Committee to assist with costs to run their 100-year celebratory
event in October 2025; and

5. THAT the Rangitāiki Community Board considers allocating discretionary funds to the Matatā
Residents Association for a double-sidedwooden noticeboard to be built and erected inMatatā.

3. Background - He tirohanga whakamuri

3.1. Funding Criteria

The criteria for the Community Board Discretionary Fund are:

No retrospective funding applications will be considered.

Supporting documentation on how you calculated your costs is required to justify the amount
sought.

Applications will be considered at the next appropriate Community Board meeting.

The project must be held within the community board area you are seeking funding for
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The Community Board has the option to collaborate with other Boards in the joint funding of
major projects.

Grants of up to $1,000may be considered to support groups attending international or national
events.

Boards generally lean towards funding an annual or biannual event once but reserve the right
to consider each one on a case-by-case basis.

A “guarantee against loss” may be offered to support an event that may require either seeding
or back up finance – this is to give you confidence that funds up to the value offered will be
available following the event if it runs at a loss.

Applicants are invited to speak during the Public Forumat the start of the Boardmeeting, where
their applicationwill be considered. Theywill be given the opportunity to provide a brief overview
of their application.

If successful, applicantswill be required to use the relevant Community Board logo on advertising
material and other items associated with the event or project to acknowledge the grant made.

A declaration of expenditure and project report is required once the project has been completed.

Funds not uplifted within six months from the allocation date will lapse.

Applications are accepted throughout the year subject to funding availability.

3.2. Project Fund

The following table indicates the unallocated grants and subsidies (discretionary) fund:

The current balance of the Rangitāiki discretionary fund as of 30April 2025 is approximately $23,277.00

4. Subjects – Kaupapa

This section provides information from the Governance Services function to members.

4.1. Combined Community Board meeting

The final Combined Community Boardmeeting for the 2022-2025 trienniumwas held on 6May 2025
and a strong representation fromall Boards in attendance. The topics discussed included the following:
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i. Introduction to the most recent members of the Council’s Executive Leadership Team

ii. Local Waters Done Well presentation

iii. Report from the Governance Services team

iv. Local Elections 2025 presentation from Council’s Electoral Officer, Dale Ofsoske

v. Activity updates from each Community Board

4.2. Funding Applications

4.2.1. Whakatāne Mountain Bike Club

TheWhakatāneMountain Bike Club (WMBC) supports access to trails, events, trips and other activities
in theWhakatāne district. Many of these activities are held at the Onepū Bike Park and the Club have
recognised the importance of having a ‘hospital-first aid trained’ volunteer provided on site. There
will be the added benefit of this person also attending other events and competitions with the club
members.

Over the past three years the WMBC has received $4500 from the Whakatāne-Ōhope Community
Board for a bike trailer.

The WMBC are seeking funding of $1000.00 to cover costs of the first aid training.

4.2.2. Ngā Toi o ngā hāpu

Ngā Toi o ngā hapu wish to create a hapū-led space for artistic expression, fostering cultural identity
and intergenerational knowledge sharing. The eventwill finishwith an exhibition at themarae,where
thewiderwhānau and hapū could experience and celebrate theMahi Toi created during thewānanga.

The four-daywānanga fromFriday, 30May toMonday 2 June 2025will bring together hapūmembers,
artists, and kaikōrero to explore the role of art in preserving stories, expressing manamotuhake, and
fostering whanaungatanga within the community.

Ngā Toi o ngā hapū are seeking funding of $2800.00 to assist with costs to run the wananga.

4.2.3. Otakiri School and District Centenary Committee

During Labour weekend 2025, the Committee are organising a celebratory event in remembrance
of Otakiri School and Otakiri district reaching their 100-year milestone. The event would include a
mixture of formal and information functions, and their project plan is based on 150 attendees.

As per the letter included in the application, the Committee are seeking funding of $3,000.00 to assist
with costs of the event and note any profit made could be returned to the Board.

4.2.4. Matatā Residents Association

The Matatā Residents Association are seeking funding of $6827.41 for a double-sided wooden
noticeboard to be built and erected in Matatā.

The Council recently allocated multi-year funding for the association, of which the first (of three)
instalment ($1200) has been paid.

The Community Partnerships team of Council had advised the Association of potential financial grant
opportunities available via their team.
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4.3. Follow-up Matters

The Chief Executive and most recent Executive Team members attended the Combined
Community Board, introduced themselves and spoke with members.

Thornton Stop bank access for mobility scooters, wheelchairs and strollers.
A planned visit to the site has been postponed due to illness. Once the rescheduled visit occurs
members will be updated.

The request for a mirror on Eastbank Road intersection with Thornton Road was mentioned at
the Infrastructure and Planning Committee meeting on 10 April as part of discussions on
consultation on local speed limit setting. This consultation is expected to open in May, and the
Rangitāiki Community Board is encouraged to submit to this process, including mentioning
issues at this intersection.

Attached to this report:

Appendix A – Funding Application Whakatane Mountain Bike Club

Appendix B – Funding Application Nga Toi o nga hapū

Appendix C – Funding Application Otakiri School and District Centenary Committee

Appendix D – Funding Application Matatā Residents Association

7.2.1 Appendix A - Funding Application Whakatane Mountain Bike Club
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7.2.2 Appendix B – Funding Application Nga Toi o nga hapū
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Introduction 

 

Ngā Toi Mana Motuhake is a wānanga dedicated to celebrating hapū creativity and sovereignty 

through art. This kaupapa provides a space for our artists to showcase, create, and share mahi toi 

that reflects our identity, history, and future as a hapū. Through whakairo, raranga, painting, 

sculpture, and contemporary expressions, we honor the narratives of our people while 

strengthening our connection to tikanga and whakapapa.   

 

This four-day wānanga will bring together hapū members, artists, and kaikōrero to explore the 

role of art in preserving our stories, expressing our mana motuhake, and fostering 

whanaungatanga within the community. The event will culminate in an exhibition at the marae, 

where the wider whānau and hapū can experience and celebrate the Mahi Toi created during the 

wānanga. 

 

Purpose & Significance 

 

Art has always been an essential part of Māori identity, carrying whakapapa, history, and kaupapa 

tuku iho. This wānanga acknowledges the importance of toi Māori in shaping our narratives, 

reclaiming our sovereignty, and strengthening hapū connections.  

 

Ngā Toi Mana Motuhake will not only celebrate our creative talents but will also serve as a 

movement toward cultural revitalization and self-determined artistic expression.   

 

A wānanga dedicated to celebrating hapū creativity and mana motuhake through art. 

Provides a space for artists to create, showcase, and share mahi toi that reflects hapū identity, 

history, and aspirations. 

 

Strengthens whanaungatanga and cultural connections through Toi Māori. 

 

Aims & Objectives 

• Create a dedicated space for hapū artists. 

• Strengthen cultural identity through artistic expression. 

• Encourage intergenerational knowledge-sharing in toi Māori. 

• Empower artists to express their mana motuhake. 

• Use art as a tool for unity, storytelling, and self-determination. 

 

Approach – 4 Day Wānanga Structure 

 

Day 1 – Whakatau & Wānanga Toi 

Pōwhiri to welcome participants. Introduction to kaupapa and significance. 

Hands-on art creation begins (whakairo, raranga, painting, digital arts, etc.). 

Day 2 – Kaikōrero & Toi in Action 

Three guest speakers share insights on art, identity, and sovereignty. 

Participants continue creating while engaging in discussions about kaupapa Māori in art. 

Day 3 – Exhibition & Hapū Hui 

Display of completed mahi toi at the marae. 

Hapū discussion on future artistic initiatives and kaupapa toi. 

Closing acknowledgments. 
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Kaikōrero (Guest Speakers) 

Expert in toi Māori – ancestral significance of Māori art. 

Māori artist/storyteller – art as a medium for resilience. 

Cultural advisor/elder – tikanga and the spiritual connection in art. 

 

Day 4 - Poroporoaki  

Whakapai te marae, ensuring we leave our space with respect and care. A final karakia, giving 

thanks for the knowledge, creativity, and connections formed. 

Poroporaki all who have traveled near and far, sending them home with aroha. Before departing, 

we gather for a group photo, capturing the Journey of Ngā Toi Mana Motuhake. 

 

 

Outcomes 

• Strengthened hapū identity through collective artistic expression. 

• Increased appreciation and continuation of Toi Māori. 

• Collection of artworks to be displayed at the marae/community. 

• Stronger whanaungatanga and intergenerational learning. 

• Ongoing hapū-led artistic initiatives. 

 

Closing Statement 

 

Ngā Toi Mana Motuhake is more than an exhibition, it is a movement. It is a wānanga of 

reclamation, storytelling, and hapū expression. Through this kaupapa, we honor our tūpuna, 

inspire our mokopuna, and affirm that our voices, our stories, and our arts remain strong and self-

determined. 

   

“Our application includes $400 raised through a Facebook fundraiser, and $700 received as gifted 

merchandise and art pieces to support a follow-up raffle.” 
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INVOICE / QUOTE 
Subject: Catering Costs for Wānanga (3 Days, 40 People) 

Name: Ngā Toi o Ngā Hapū 

Meal Type Quantity Unit Cost Estimate Subtotal 
Breakfast 3 breakfasts x 40 

ppl 
$4.50 per person $540.00 

Smoko 3 smokos x 40 ppl $2.50 per person $300.00 
Lunch 3 lunches x 40 ppl $5.00 per person $600.00 
Dinner 3 dinners x 40 ppl $6.00 per person $720.00 

 

TOTAL ESTIMATE: $2,160.00 

Less: Whānau / Hapori Contribution (kai & support): -$160.00 

Final Total Requested: $2,000.00 

 

Notes: 

- Whānau and hapori will contribute some kai (meat, vegetables, baking, etc). 

- Volunteers will assist with food preparation and clean-up. 

- This quote reflects a balance between external funding and community contribution to support a 

successful wānanga. 

 

FUNDRAISING 
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7.2.3 Appendix C – Funding Application Otakiri School and District Centenary
Committee

49

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee



50

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



51

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



52

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



53

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



54

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



55

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



56

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



57

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



 

 

 

58

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



59

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



60

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



61

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



62

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



63

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



64

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



65

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



66

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



67

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

7.2.3 Appendix C – Funding Application Otakiri School and District Centenary Committee(Cont.)



7.2.4 Appendix D – Funding Application Matatā Residents Association
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8 Chairperson and Sub-Committee Reports

8.1 RCB Chairperson Report – 28 May 2025

Rangitāiki Community BoardTo:

Wednesday, 28 May 2025Meeting Date:

L Waaka / RCB ChairpersonSubmitted by:

A2891947Reference:

1. From the Chair

Tēnā koutou katoa,

Matariki Hunga Nui
Remembrance

As we come together for our third Community Board meeting of the year, I want to take a moment
to honour loved ones lost since the last rising of Matariki.

At our recent Combined Community BoardMeeting, I raised the importance of completing the ‘Resting
Room’ World War Memorial Plaques, a project of deep significance. Many of us attended ANZAC
Dawn Parades throughout Rangitāiki this year, paying tribute to our brave and courageous soldiers.
These commemorations are a powerful reminder of the sacrifice made by those who came before
us. Completing the plaques will provide a lasting legacy and a meaningful space of remembrance.

I am calling for interest from any Rangitāiki Community Board members who would like to be part
of a small project group to see this through. I will also be contacting fellow Community Board Chairs
to ask that this kaupapa be raised with their members, including discussion around potential funding
contributions from each board to support the project.

Matariki Ahunga Nui

Celebrating the Present

As we embrace the cooler months, it is wonderful to see the return of winter sports across our rohe.
A heartfelt thank you to all our sports clubs, coaches, volunteers, and supporters who give so much
of their time to make these activities possible. Gathering together to give thanks for what we have.

Matariki Manako Nui

Looking to the Future

Before I close, the Matatā Matariki Night Market will be held on Thursday 20th June at the Arawa
Street Tennis Courts. This year’s theme, Matariki mā Puanga, is a beautiful reminder that Matariki is
about inclusion, embracing diversity, and celebrating together. Thismarketwill be a special opportunity
to come together as a community, support local stallholders, as we look forward to the promise of
a new year.
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2. Recommendation - Tohutohu akiaki

THAT the RCB Chairperson Report – 28 May 2025 be received.

3. Activity/Engagement

Awakaponga Hall
Assigned RCB rep – Heemi Brown

TBC

Manawahe District Hall Committee
Assigned RCB rep – Ross Gardiner, attended by Heemi Brown

1 May

Te Teko Residents Association
Assigned RCB rep - Pete Falwasser

6 May

Combined Community Board Meeting
Attended by: Clive McIndoe, Heemi Brown, Peter Flowerday

6 May

Matatā Residents Association Meeting
Assigned RCB rep – Peter Flowerday

13 May

Edgecumbe Development & Improvement Team (E.D.I.T)
Assigned RCB rep - Leeann Waaka

14 May

Edgecumbe Collective
Assigned RCB rep - Clive McIndoe, attended by Leeann Waaka

27 May
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8.2 RCB Ward Councillor Report – May 2025

Rangitāiki Community BoardTo:

Wednesday, 28 May 2025Date:

Councillor G DennisAuthor:

A2890490Reference:

1. Reason for the report - Te Take mō tēnei rīpoata

The report is to provide an overview of the activities undertaken and meetings attended since the
last meeting, ensuring members are informed.

2. Recommendation - Tohutohu akiaki

THAT the RCB Ward Councillor Report – May 2025 be received.

3. Meetings

Manawahe District Society Incorporated

Thursday,
3 April 2025

Their next scheduled meeting is 5 June at the Matatā Hotel for annual
mid-winters dinner.

The point still of note is …under newwater regulations, does thewater coming
from the rainwater supply have to be treated

The fund-raising event recently held (for the new kitchen layout) worked
extremely well, and comment was made on how grateful they were to Paul
Edhouse and his improvements to the Manawahe Hall.

Awakaponga Hall Committee

Wednesday,
2 May 2025

Concern was raised regarding the intermittent supply of water to the hall
during events over the last year. The supply halted for over half an hour, and
this occurred at the Market Day and more recently at two large weddings
and one other social event. It is a Health and Safety issue.

There is no streetlighting at the Caverhill Road and Braemar Road.
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Te Teko Residents Association (TTRA)

Tuesday,
6May 2025

The letter of support received fromWDC would accompany the TTRA
application to a funding trust applying for assistance to modernise the Eivers
Park Pavillion shower and to freshen up the tuck shop.

A discussion was held on the continuing efforts to get the old boat wreck
removed. The TTRA will apply to the Rangitāiki Community Board for
discretionary funding to have a local firm remove it from the old petrol station
site.

There were discussions on the up-and-coming Elections, LWDW etc.

Matatā Residents Association

Tuesday,
13 May 2025

Due to the silt removal at the Awataraiki Stream, there were concerns if the
bund heights were still correct i.e. the town-side stream bank is higher than
the beach-side bank. The site was left in a mess after the diggers and trucks
completed their work.

An effected resident was concerned about the length of grass on the reserve
opposite his place and questioned why extra mows did not occur after heavy
rains and queried if the hollows on the reserve could be filled.

Concern over the amount of gorse in the old housing area at Awatarariki.

Plans are being finalised for the new notice board opposite the public toilets.

Edgecumbe E.D.I.T.

Wednesday
14 May 2025

WDC staff have confirmed a replacement pole and camera have been ordered
and will be reinstated as soon as possible.

I attended The BOPRC Transport meeting on Friday, 9 May and gave a presentation on the Debris
Flood that occurred at midnight on 5 March. I proposed that NZTA make plans to increase the size
of the channel underMoores bridge to allow a greater volume of silt to flow under bridge. This would
reduce the number of times that the roadway would be blocked and shut down. This is of particular
concern for the resilience of SH2 route from the East Coast, Gisborne via Ōpōtiki, and Whakatāne to
access the Port of Tauranga.

Some major decisions in Council recently included the abandonment of the boat harbour project,
and the vote on Chathams Air paying back a $350,000 loan. This loan was given to assist Chathams
Air survive the effects that covid had on their business.
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9 Member Reporting

An opportunity for members to share Community Board related activities.

Noting that, the avenue for issues or requests for service is to contact the Council and lodge a Service
Request.

84

Wednesday, 28 May 2025WHAKATĀNE DISTRICT COUNCIL

Rangitaiki Community Board - AGENDA

9Member Reporting



10 Closing Karakia - He Karakia Whakakapi

May the grace of the Lord Jesus Christ,
and the love of God,
and the fellowship of the Holy Spirit be with you all
Forever and ever
Amen

Kia tau ki a tātou katoa
Te atawhai o tō tātou Ariki, a Ihu Karaiti
Me te aroha o te Atua
Me te whiwhingatahitanga
Ki te wairua tapu
Ake, ake, ake
Amine
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