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B Role of the Community Board

Section 52 of the Local Government Act 2002 details the role of a community board:

a. represent, and act as an advocate for, the interests of its community; and

b. consider and report on all matters referred to it by the territorial authority, or any matter of
interest or concern to the community board; and

c. maintain an overview of services provided by the territorial authority within the community;
and

d. prepare an annual submission to the territorial authority for expenditurewithin the community;
and

e. communicatewith community organisations and special interest groupswithin the community;
and

f. undertake any other responsibilities that are delegated to it by the territorial authority.
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1 Opening Karakia - He Karakia Tīmatanga

Cease the winds from the west
Cease the winds from the south
Let the breeze blow over the land
Let the breeze blow over the ocean
Let the red-tipped dawn come with a sharpened air.
A touch of frost, a promise of a glorious day

Whakataka te hau ki te uru
Whakataka te hau ki te tonga
Kia mākinakina ki uta
Kia mātaratara ki tai
E hī ake ana te atakura
He tio, he huka, he hau hū
Tīhei mauri ora!

2 Apologies - Te hunga kāore i tae

At the time of compiling the agenda an apology was received from Member Waaka, and an apology
for early departure was received from Member Brown.

3 Acknowledgements / Tributes - Ngā mihimihi

An opportunity for members to recognise achievements, to notify of events, or to pay tribute to an
occasion of importance.

4 Conflicts of Interest - Ngākau kōnatunatu

Members are reminded of the need to be vigilant to stand aside fromdecisionmakingwhen a conflict
arises between their role as an elected member and any private or other external interests they
might have.

The Elected Member Register of Interest is available on the Whakatāne District Council website. If
you wish to view the information relating to Community Boards, please click this Register Link.
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5 Public Participation -Wānanga Tūmatanui

5.1 Public Forum -Wānanga Tūmatanui

The Board has set aside time for members of the public to speak in the public forum at the
commencement of each meeting. Each speaker during the forum may speak for five minutes.
Permission of the Chairperson is required for any person wishing to speak during the public forum.
Applicants seeking funding from the Board are encouraged to speak in support of their application
at this time.

With the permission of the Chairperson, Board Members may ask questions of speakers. Questions
are to be confined to obtaining information or clarification on matters raised by a speaker.

Alzheimers Society Eastern Bay of Plenty - Sue Cave

5.2 Deputations - Ngā Whakapuaki Whaitake

A deputation enables a person, group or organisation to make a presentation to Community Board
on a matter or matters covered by their terms of reference. Deputations should be approved by the
Chairperson, or an official with delegated authority, fiveworking days before themeeting. Deputations
may be heard at the commencement of the meeting or at the time that the relevant agenda item is
being considered. No more than two speakers can speak on behalf of an organisation’s deputation.
Speakers can speak for up to 5minutes, orwith the permission of the Chairperson, a longer timeframe
may be allocated.

With the permission of the Chairperson, Elected members may ask questions of speakers. Questions
are to be confined to obtaining information or clarification on matters raised by the deputation.
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6 Confirmation of Minutes - Te whakaaetanga o ngā meneti o te hui

6.1 Minutes - Rangitāiki Community Board 16 July 2025

RANGITĀIKI COMMUNITY BOARD MEETING HELD AT THE
LIONS READING ROOM, EDGECUMBE LIBRARY, COLLEGE
ROAD, EDGECUMBE ONWEDNESDAY, 16 JULY 2025
COMMENCING AT 5:30 PM

Details of
Meeting:

Members R Gardiner (Chairperson), P Flowerday, C McIndoe,
and H Brown, and Councillor O’Brien

Present:

F Begley (Manager Community Partnerships) and S Duffy
(Senior Governance Support Advisor)

In Attendance:

Visitors:

Members L Waaka and P Falwasser, and Councillor DennisApologies:

1. KARAKIA

The meeting was opened at 5:30 pm with a Karakia led by Councillor O’Brien.

2. APOLOGIES

Moved Member Flowerday / Seconded Member McIndoe

RESOLVED:

THAT the Rangitāiki Community Board accept the apologies from Members L Waaka, P Falwasser
and Councillor G Dennis.

CARRIED

3. ACKNOWLEDGEMENTS / TRIBUTES

Councillor Dennis was congratulated on recently being awarded the Kings Service Medal.

4. CONFLICTS OF INTEREST

Nil

5. PUBLIC PARTICIPATION – PUBLIC FORUM

Nil
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6. CONFIRMATION OF MINUTES

Refer to pages 8-13 of the agenda.

Moved Member McIndoe / Seconded Member Brown

RESOLVED:

THAT the minutes of the Rangitāiki Community Board meeting for Wednesday, 28 May 2025 be
confirmed as a true and correct record.

CARRIED

7. REPORTS

7.1. Rangitāiki Community Board – Activity Report

Refer to pages 14-23 of the agenda.

Manager Community Partnerships highlighted that the Climate Action and Youth Development fund
was open until 15 August 2025 and that the local body election nomination period was open until
noon on 1 August. He said theMatata Community Plan was well received when presented to council.

Moved Chairperson Gardiner / Seconded Member Flowerday

RESOLVED:

THAT the Rangitāiki Community Board – Activity Report for July 2025 be received.

CARRIED

7.2. Governance Administration

Refer to pages 24-27 of the agenda.

Manager Community Partnerships reiterated that ChairpersonWaaka would be speaking to effected
parties regarding stop bank access so to date, no changes had been made.

Moved Chairperson Gardiner/ Seconded Member Brown

RESOLVED:

THAT the Governance Administration July 2025 report be received.

CARRIED

8. Chairperson and Councillor Reports

8.1. RCB Chairperson Report – July 2025

Refer to pages 28-31 of the agenda.
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A discussion ensued regarding potential financial contributions towards the war memorial plaques
from neighbouring Community Boards and it was suggested to consider approaching the RSA for
potential contributions also.

Moved Chairperson Gardiner / Seconded Councillor O’Brien

RESOLVED:

1. THAT the RCB Chairperson Report – July 2025 be received.

2. THAT the Rangitāiki Community Board endorse the RCB Chairperson to approach the
neighbouring Community Board Chairpersons regarding the Resting RoomMemorial plaques
project, to gauge their backing and potential financial support for this project.

CARRIED

8.2. Councillor Report

Refer to page 32-33 of the agenda.

Moved Chairperson Gardiner / Seconded Councillor O’Brien

RESOLVED:

THAT the RCB Councillor Report- July 2025 be received.

CARRIED

8.3. Member Reporting

Refer to page 34 on the agenda and to page 34a of the tabled items.

Member McIndoe reported the occupancy of the EdgecumbeWar Memorial Hall was low; and
referred to the tabled item showing the confirmed bookings from May to December 2025.
Council website contained the hall hire fee structure and it was agreed the rateswere affordable.
Action: Promotion of the hall availability via the Communications Team.

Chairperson Gardiner referred to the Road speed limit submission included in the agenda. He
advised the submission was lodged with Council after the close date.

Chairperson Gardiner had carried out an initial investigation into Māori Road Names in the
Whakatāne District to identify those that would benefit from the inclusion of macrons (tohutō).
He referenced reasons as to why historically they had not been used and acknowledged there
was a legal process, consultation with Iwi, and a cost for replacement of current signs. Updating
these names legally with LINZwould ensure resulting services, for example GoogleMaps, would
have the updated names, and ‘reading software’ would have better information for the
pronunciation of the names. Councillor O’Brien acknowledged this work and noted that future
signage must ensure the inclusion of macrons.

Member Flowerday reported the following points regarding the Matatā Residence Association
(MRA); the expected completion time for the community noticeboard was one month, their
next project was installation of a BBQ in proximity to the noticeboard, and theMRAwere looking
to host an election candidate afternoon.

Member McIndoe advised the railway-vacant land had been mowed and he requested the
following actions for follow-up:
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- Intended repairs of the Thornton Toilet block which was vandalised
- Cleaning schedule for the Edgecumbe Library bathrooms and kitchen
- Steps on the Railway line embankment in a state of disrepair

Member Brown raised concerns regarding lighting and overgrown vegetation at Te Teko and
the potential related health and safety risks. He noted there were other areas in the Rangitāiki
rohe that also could have potential lighting blind spots. A discussion ensued; noting that
Community Plans, submissions to the Long Term Plan and advocacy of the Board could assist
to support improvements within Te Teko and other rural towns.

Chairperson indicated an end-of-triennium handover and requested members forward their
input to him for inclusion.

Councillor O’Brien thanked the Board Members and staff for their work over the triennium.

The meeting closed with a Karakia lead by Councillor O’Brien at 6:52 pm.

Confirmed at the meeting dated:

CHAIRPERSON
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7 Update from the Mayor - Ngā karere o te Koromatua

On behalf of the Council Mayor Luca thanking the Rangitāiki Community Board members for their
service to the Council and their communities over the 2022-2025 triennium.
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8 Reports - Ngā Pūrongo

8.1 Rangitāiki Community Board Activity Report

Rangitāiki Community BoardTo:

Wednesday, 10 September 2025Date:

F Begley / Manager Community PartnershipsAuthor:

E Hatch / GM People and PartnershipsAuthoriser:

A2955918Reference:

1. Reason for the report - Te Take mō tēnei rīpoata

This report provides the Community Board with an update on projects and activities delivered by
Council to September 2025 and covers the following activities:

Local Elections Update

Development, Environment and Infrastructure Update

People and Partnerships Update

Transport Update

Solid Waste Update

Three Waters Update

News

2. Recommendation - Tohutohu akiaki

THAT the Rangitāiki Community Board receive the Rangitāiki Community Board Activity Report.

3. Local Elections - Stand for Something | Tū Tūturu

Nominations for the upcoming election have now officially been confirmed by Election Services. The
confirmed nominations include six contenders for the mayoralty and contested races across most
wards and community boards. The confirmed mayoral candidates are Andrew Iles, Mark Inman,
Philip Jacobs, Wilson James, Victor Luca, and Nándor Tanczos.

The Rangitāiki General Ward will be represented by Gavin Dennis and Wilson James.

All three Māori wards feature contested elections. The Rangitāiki Māori Ward has Tu O'Brien and
Rihi Vercoe contesting, while Toi ki UtaMāoriWard features GlennMcGahan and JesseMorgan-Ranui.
In the Kāpū-te-rangi Māori Ward, Toni Boynton and Hiria Wallace are standing.

The Rangitāiki Community Board has seven candidates competing for six positions - Stephanie Bonner,
Heemi Brown, Bill Clark, Bruce Evans, Peter Flowerday, Storm Hale, and Stu McHardy.
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Alongside the candidate elections, voters will also be asked to vote to keep or remove Māori wards
for future elections. While the three current Māori wards will remain in place for 2025 regardless,
the outcomeof the poll will determinewhether they are retained for the 2028 and 2031 local elections.

Key election information:

Voting papers will be delivered via post to letterboxes from Tuesday, 9 September 2025

Election day: Saturday, 11 October 2025 (voting closes 12 noon)

Voting method: Postal voting with ballot and voting boxes available

Ballot box locations: Council offices, libraries across the district

Mobile voting box locations: See Council website for locations across the district

Special votes: Available at council offices until election day.

4. Development, Environment and Infrastructure Update

4.1. Animal Control– Dog registrations

Our annual registration period has now come to an end. As of 1 August 2025, we have 3,162 dog
owners who have registered 4,417 dogs. This is a significant drop from last year where there were
1,582 more dog owners with 2,123 dogs that are unregistered this year. The team will work on a
strategy to address previously registered dogs.

4.2. Resource Management Act (RMA) reforms

The Resource Management (Consenting and Other System Changes) Amendment Act 2025 passed
into law last week, amending a number of provisions of the Resource Management Act. The most
immediately relevant of these is that District Plan reviews and plan changes must cease until the end
of 2027 except where exemptions apply. This is due to the forthcoming replacement of the RMA
with a Planning Act and Natural Environment Act and the changes to the planning framework these
will introduce. Council’s only active plan change is Proposed Plan Change 4 (Building Platform Levels),
which is exempt from the plan stop requirements as it meets one of the exemptions criteria - natural
hazards.

The plan stop does affect the District Plan Review project, but this has effectively been split into two
key projects: the Awakeri Structure Plan (which instead will go to a public consultation process of
the Local Government Act to be ready in time for the development of the 2027 Long Term Plan); and,
a Natural Hazards Land Use Planning programme. Project planning is currently underway for both.

Other amendments relevant to Whakatāne District Council includes clarifying and strengthening the
ability to decline or impose conditions on land-use consents for natural hazard reasons. Themaximum
fines that courts can impose for breaching environmental rules have been increased from $300,000
to $1M for individuals, and from $600,000 to $10M for companies. Also, It is now easier for councils
to directly charge for monitoring compliance with permitted activities, responding to complaints and
issuing abatement notices or enforcement orders.

4.3. Spatial Plan Adopted

Councils across the Eastern Bay have officially adopted the Our Places – Eastern Bay Spatial Plan
(Spatial Plan), marking the beginning of a long-term, coordinated approach to managing growth,
infrastructure, and development across the sub-region. The plan has been jointly developed by
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Whakatāne, Ōpōtiki, and Kawerau district councils, along with Toi Moana Bay of Plenty Regional
Council, in partnershipwith iwi and central government. It sets out a shared vision for how the Eastern
Bay could grow and change over the next 30 years, focusing on housing, infrastructure, employment,
land use and climate resilience, while protecting the qualities that make the region unique.

Each council will now lead the next phase of work to reflect their district’s priorities, starting with
growth strategies and master planning, and continuing engagement with communities, iwi and
stakeholders. Whakatāne District Council is leading the development of a Local Growth Strategy to
guide where and how growth will be supported. The strategy will focus on greenfield areas, housing
and the infrastructure needed to support newcommunities.While the Spatial Plan provides a blueprint,
each council will continue to carry out further engagement through upcoming projects such as District
Plan changes, Long Term Plans, and master planning at the local level.

4.4. Edgecumbe to Thornton Cycleway

A decision was made at the Living Together Committee Meeting on 21 August to complete stages
1,3 and 4 of the cycleway, but to pause Section 2 for the immediate future due to access and timing
issues that cannot be immediately resolved. Pending the establishment of an easement agreement
and securing of a contractor, Section 3 will be completed within the 25/26 financial year. Sections 1
and 4 will also be completed, including access improvements, which are currently under discussion
with the local community. The entire route can be cycled, with section 2 continuing to be an on-road
option in themeantime. This section will be completed when funding and access issues are resolved.

4.5. Climate Change Fund

The Climate Action and Youth Development Fund has closed for 2025.

This fund is a partnership between Trust Horizon and Whakatāne District Council. It is designed to
empower our community to take real action on climate change. The fund’s purpose is to increase
community action in the Whakatane District.

The Community Climate Action Fund is aimed at local groups and businesses that have a project to
cut carbon emissions or build climate resilience. Eligibility and project possibility is kept wide as we
wish to spark innovation, support equity, and grow climate leadership across our rohe.

The Youth Development part of the fund has $5000 set aside for young people (under 24 years old)
who are based in or grew up in theWhakatāne District to support them into climate-related education
or training.

A Climate Change Funding panel met recently to review the applications, which closed on 15 August.

5. People and Partnerships Update

5.1. Community Funding

At its meeting on 31 July 2025, the Community Funding Committee awarded $31,165 to support 14
projects from around the district. The funding came from the Reorua Contestable Fund and Te Puaha
– Waterways and Marine Environment Fund.
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Reorua funding included support for an AI-driven learning tool to encourage te reo use, and a project
to facilitate kapa haka and waiata at the 100th anniversary of the Raroa Marae whare tipuna. Te
Puaha funding supported waterways initiatives including Parafed BOP’s Ōhope Ocean and Harbour
Family Fun Day, a fully inclusive programme that creates exciting and accessible beach experiences
for physically disabled people, their whānau, and friends.

Two further funding roundswill be completed at a Community Funding Committeemeeting tomorrow
(11 September). These are for the Creative Communities Scheme, which supports local arts projects,
and the CommunityMatching Fund,which supports community organisations thatwork in our district.
A total of 42 applications were received for these funds. Due to the local elections cycle, there will
be no further funding rounds until early 2026.

5.2. Community Governance 101

A workshop to help community members enter governance was held in July. Seventeen attendees
from 13 organisations participated, including Whakatāne Accessible and Inclusive and the Migrants
Support and Advice Trust, both supported by the Community Partnerships Team. The philosophy of
the training is that “by getting your governance right, you will have capable, diverse, and engaged
board members, a strategy about how to achieve your organisation’s ambitions and serve your
community, and ensure your organisation is operating in a legal and ethical manner.”

5.3. Road Safety

The Eastern BOP Road Safety Operations Group continues to advocate for road safety throughout
the sub-region and to oversee the Eastern Bay Road Safety Programme. At its latest meeting, the
group furthered plans to request design changes to improve safety for cyclists as part of planned
upgrades to two key intersections between Wainui Road and Ōpōtiki. This followed a presentation
from cycling advocate Jim Robinson. The Ops Group has sought feedback from NZTA on the planned
designs and has written to our local MPs and the Transport Minister to introduce greater safety
measures now and plan for a fully off-road solution for cyclists when funds allow. The Ops Group is
made up of representatives from various agencies including NZ Police and the sub-region’s four
councils. Its main goal is to ensure Eastern Bay roads are increasingly free of death and serious injury.
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5.4. Motorcycle Awareness Month

For Motorcycle Awareness Month (MAM) this year, we have teamed up with theWhakatāne Ulysess
Club, Underwood and Wilkins and Pass Masters to co-deliver a Motorcycle Ride and Safety Event on
13 September. We greatly appreciate the support this year of ACC who are covering most of the
costs.

5.5. Ride the Runway

Look out for this event coming up in October. It’s a chance to have a unique experience on your bike,
get some cycle safety tips and is a family-friendly event.

5.6. Hire an E-bike and explore the district

E-bikes are available to hire from theWhakatāne E-Bike Library based at CReW (Community Resources
Whakatāne). This is a perfect way to start your e-bike journey so get in touch with the CReW crew
to give it a go.

5.7. New Year’s Day Fatigue Stops

Planning is already underway for our annual New Year’s Day Fatigue Stops at Ōpōtiki and Matatā.
The two fatigue stops are very well received by themainly young peoplemaking use of them on their
travels home from the Rhythm and Vines event. Their delivery is due in large part to the dedication
and commitment of volunteers who give up their New Year’s Day to ensure young people get home
safely. If you would like to be a part of this road safety event as a volunteer or as a sponsor please
contact Richard Hamer on 306 0500 or Richard.hamer@whakatane.govt.nz.
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6. Transport Update

6.1. Summer roading projects

The roading and communication teams have developed a summer roading webpage (Planned
significant seasonal road works 2025/2026) to let our communities know well in advance of major
road works coming up during the warmer weather roading season. We will continue to do targeted
communications to those more closely impacted by the works. Check out the webpage to see the
planned works and help to spread the word.

6.2. Speed Reviews

Whakatāne District Council has taken a significant step towards improving road safety across the
district, following the adoption of a series of targeted speed limit reductions on high-risk local roads.
A total of 18 of the 19 proposed speed limit changes across local roads have been adopted. These
decisions were informed by technical assessments, crash data, and feedback from a district-wide
consultation. While public opinion was mixed, the Council has prioritised long-term road safety and
community wellbeing.

In the 2024/25 financial year, the Whakatāne District experienced a 44 percent increase in deaths
and serious injuries on local roads. The estimated economic cost of these crashes was $41.5 million.
National research shows that even modest speed reductions can significantly reduce both the
likelihood and severity of crashes. A 2024Waka Kotahi economic review found that speed reductions
implemented between 2020 and 2023 prevented 27 fewer deaths and serious injuries per year, with
benefits outweighing travel delays by a factor of two to ten.
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Key changes include:

Withy Road: 100 → 70 km/h

Te Teko Road (urban section): 100 → 50 km/h

Thornton Road (SH30 to Blueberry Curves): 100 → 80 km/h

Ōhope Road (Ōtarawairere to West End): Temporary 60 → Permanent 60 km/h

Shaw Road subdivision: 100 → 50 km/h

West End Road: 50 → 30 km/h

Galatea, Pukehou, Papanui, Tawhia Roads (Waiōhau): All reduced to 60 km/h

Airport, Tassel Drive: 60 → 30 km/h.

One proposed change, to reduce Valley Road to 50 km/h, was not adopted. The speed limit will
remain at 70 km/h.

The total cost of implementation is estimated at $165,000 and will be met from existing Council
budgets. This includes $45,000 for electronic signage at high-risk intersections. The rollout of new
signage and enforcement is expected to begin in early 2026, subject to funding and resourcing. Speed
limits will now be reviewed every three years, in line with updated national guidance.

Those wanting to find outmore about this project can visit the Local Road Speed Limits project page .

7. Solid Waste Update

7.1. Greenwaste Contamination Campaign

The education campaign to tackle greenwaste contamination is underway, helping inform the
community about what can and cannot go in greenwaste bins. Guides are available on the Council
website , at Customer Services, and via social media, with new signage being placed around the
district.

From nappies to mattress foam, spray paint cans, tarpaulins, garden hoses and bags of rubbish, the
Solid Waste team continues to find all sorts of things in kerbside greenwaste bins that don’t belong.

Alongside the three-strikes enforcement, we hope this campaign will reduce contamination, save
ratepayer money, and ensure more of our district’s greenwaste can be turned into compost.
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8. Three Waters Update

8.1. Drone technology delivers smart clean-up at three waters depot

The three waters depot received a high-tech clean-up recently, thanks to a drone equipped with a
spray tank. With solar panels set to be installed soon, the team needed to remove moss and lichen
from the shed roofs. Normally, this would require scaffolding, safety gear, and a lot of manual labour,
but this time, the team took a smarter approach. Precision Spray Drones Ltd was brought in to carry
out the job from above. After completing all health and safety checks and confirming contractor
credentials, the drone was cleared for take-off. The clean-up extended beyond the plant roof, with
every shed at the depot, including the Waste Management shed, receiving attention. The result was
a safer, more efficient process with no scaffolding, no one on the roof, reduced costs, and greater
coverage. This is a great example of using technology to make tough jobs easier and safer.

9. News

https://www.whakatane.govt.nz/news

https://www.whakatane.govt.nz/about-council/public-notices

9.1. Socialmedia: socialmedia is also a usefulway formembers to keep up to datewith Council activities
in your hapori.

https://www.facebook.com/WhakataneDistrictCouncil

https://www.facebook.com/WhakataneAquaticCentre/

The Council Facebook page is a critical communications channel for our emergency management
team and posts will always be put up during times the Incident Management Team is monitoring
weather or other emergency events.

9.2. Events: For up-to-date listings on community events, information can be found here

https://www.whakatane.com/events/community-events-and-markets
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8.2 Governance Administration – September 2025

Rangitāiki Community BoardTo:

Wednesday, 10 September 2025Meeting Date:

S Duffy / Senior Governance Support AdvisorAuthor:

C Viljoen / Manager Governance ServicesAuthoriser

A2955460Reference:

1. Reason for the report - Te Take mō tēnei rīpoata

The Governance Administration report provides information relevant to the Rangitāiki Community
Board's area. This report addresses the upcoming Local Elections and key dates thatmembers should
be aware of and contains one discretionary fund application for consideration.

2. Recommendations - Tohutohu akiaki

1. THAT the Governance Administration September 2025 report be received; and

2. THAT the Rangitāiki Community Board considers allocating the requested amount of $1500
from their discretionary funds to the Alzheimer’s Eastern Bay of Plenty to assist with their
operational costs; education delivery, printing/postage/stationery and computer system
subscriptions.

3. Background - He tirohanga whakamuri

3.1. Funding Criteria

The criteria when applying for the Community Board Discretionary Fund are as follows:

No retrospective funding applications will be considered.

Supporting documentation on how you calculated your costs is required to justify the amount
sought.

Applications will be considered at the next appropriate Community Board meeting.

The project must be held within the community board area you are seeking funding for

The Community Board has the option to collaborate with other Boards in the joint funding of
major projects.

Grants of up to $1,000may be considered to support groups attending international or national
events.

Boards generally lean towards funding an annual or biannual event once but reserve the right
to consider each one on a case-by-case basis.
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A “guarantee against loss” may be offered to support an event that may require either seeding
or back up finance – this is to give you confidence that funds up to the value offered will be
available following the event if it runs at a loss.

Applicants are invited to speak during the Public Forumat the start of the Boardmeeting, where
their applicationwill be considered. Theywill be given the opportunity to provide a brief overview
of their application.

If successful, applicantswill be required to use the relevant Community Board logo on advertising
material and other items associated with the event or project to acknowledge the grant made.

A declaration of expenditure and project report is required once the project has been completed.

Funds not uplifted within six months from the allocation date will lapse.

Applications are accepted throughout the year subject to funding availability.

3.2. Project Fund

The following table indicates the unallocated grants and subsidies (discretionary) fund. The balance
of the Rangitāiki discretionary fund to the end of the 2025 financial year (30 June 2025) is
approximately $13,842.00.

4. Subjects – Kaupapa

4.1. Local Elections 2025 and Māori wards poll update

Nominations for the local body elections have closed.
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Whakatāne District Council received 46 nominations in total, with 21 submitted in the final 24 hours
- 13 of those arriving on the last morning of the day nominations closed. There is a strong balance
of experience and new perspectives; 22 current electedmembers are seeking re-election or stepping
into new roles, while 21 candidates are new to elected office, including 19 first-time contenders and
2 who previously stood in the 2022 elections.

List of Candidate can be viewed on the Council website:
Candidate List - Elections 2025 | Whakatāne District Council
Key election information

Voting papers delivered via post to letterboxes from Tuesday, 9 September 2025.

The outcome of theMāoriWard poll will be binding for two triennial elections (2028 and 2031).
The question will be: ‘I vote to keep the Māori wards’ or ‘I vote to remove the Māori wards’.

Election day: Saturday, 11 October 2025 (voting closes 12pm noon).

Voting method: Postal voting with ballot and voting boxes available.

Ballot box locations: Council offices, libraries across the district.

Mobile voting box locations: See Council website for locations across the district.

Special votes: Available at council offices until election day.

On election day Saturday 11 October, the Whakatāne District Council Office at 14 Commerce
Street will be open for special votes. Murupara Service Centre will be open to receive and
support special votes until Friday 10 October - 4.30 pm.

4.2. Discretionary Fund application – Alzheimers Society Eastern Bay of Plenty

Themain objective of Alzheimers Society is to provide quality and accessible support to people living
with dementia. The society is seeking funding of $1500 to assist with operating cost, and this has
been broken down to education delivery ($192), printing/postage/stationery ($1653.00) andmultiple
computer system annual subscriptions ($838).

While the application is for operational expenses rather than a specific project, it is noted that some
costs, such as mileage to visit clients, are directly related to service delivery, whereas other expenses
are general business running costs.

Although Section 6 of the application indicates no additional funding, over the past three years the
Society has received the following funding from Council:
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Whakatane-Ōhope Community Board Wanda Trak Promotion$1150Dec 2022

Murupara Community Board for delivery of services$747.50Feb 2025

Reorua Fund$7502024

Annual Grant (single year funding)$7002023

Multi-Year Funding $3,500 per year from 2021-2023$7,0002022/2023

First year multi-Year funding$2,5002024

Yet to be received; second and third year multi-year funding$50002025/2026

Applied to Tāneatua Community Board (TCB) for grant$15002025

(Totalling $12,847.50 in past 3 years.
A further $5000 still to be received and potentially $1500 from TCB.)

4.3. Follow-up Matters

1. Stop bank access
Planning is underway for installing bollards at key accessways.

2. Edgecumbe War Memorial Hall
The Communications team promotion the hall availability over several media.

3. Thornton Toilet Block
Repairs have been completed

4. Cleaning schedule -Edgecumbe Library bathrooms and kitchen
Council staff would inspect, and it was confirmed the cleaning contractors are OCS.

5. Steps on the Railway line embankment in a state of disrepair
Council staff confirmed there are four properties across this block, which are Crown owned. It
is not Council land, and the Geographical Information System (GIS) lists the ownership of the
land as ‘LINZ – Treaty Settlement Landbank & Ministry of Justice’.

Attached to this report:

Application for Funding - Alzheimer's EBOP

8.2.1 Appendix 1 - Application for Funding - Alzheimers EBOP
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,,,_ wHAKATANE
Discretionary Funds 

-�Dl\tmt(OtJll(II Application Form 

Our alignment includes: 

Page 5 of9 

• Minimize waste and promote recycling at events and offices.
• Assess and adapt services to ensure continuity during climate events (e.g.,

floods, heatwaves).
• Advocate for accessible transport and safe housing for clients in climate­

sensitive areas.

A463034 June 2021 
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, ,,, ... wHAKATANE Discretionary Funds 
_e,..___ -- � 01\trnt coun(,i 

Application Form 

> - ' \11.7 ... ,.: ... , 

� 

4 MEASURING THE SUCCESS YOUR PROJECT, SERVICE OR EVENT PROPOSAL 

4.1 Show us how you will measure that your project, service or event proposal is successful by outlining the benefits to the 

community 

1. We can provide an education service to community groups in the Rangitaiki area free of charge

2. We can provide dementia resources to all those who need these in the Rangitaiki area

3. Alzheimers EBOP can continue to provide a volunteer service in the Rangitaiki area to support carers

4.2 Which of the following of the Council's Community Outcomes applies? - tick the appropriate boxes 

4.3 

✓ 

✓ 

✓ 

□ 

□ 

□ 

Effective Leadership - Striving for our Future Wellbeing

Community Needs - A caring community

Quality Services - Excellent Value for Money

Valuing our Environment - Sustaining for future generations

Reliable and Affordable Infrastructure - Meeting current and future needs

Sustainable Economic Development - Working in partnership

What will happen to the project if: 
■ this funding application is unsuccessful or,
• only a portion of the funds a re received or,
■ a guarantee against loss is provided rather than a grant?

□ 

□ 

✓ 

□ 

The project will proceed as outlined 

The project will be delayed 
(please specify expected length of delay): 

The project will be downgraded 

The project will be prevented from being carried out 

Page 6 of9 A463034 June 2021 
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,,J'� wHAKATANE
Discretionary Funds 

-ri:-....-� �O,S!mtCOUl1(il Application Form 

. . . 

5 FINANCIAL DETAILS OF YOUR PROJECT, SERVICE OR PROPOSAL 

Note : All figures to include GST (if any). 

Please provide a breakdown of the budget for the project, service or prop osal for which you are seeking assistance: 

PROJECT COSTS PROJECT INCOME 
--------------------------------------------------------------- ------------------------ --------------------------------------------- --------------------------

Description of cost• 

Education Delivery 

Pri nti ng/Postage/Statione ry 
--- --

Subscriptions 
(XERO/Smartly/lnfoodle/Exault/EMA/Flatline 
IT Services LTD) 

-

--
- --

Other costs (please specify): 

-- --

TOTAL ESTIMATED COST 

Page 7 of9 

TOTAL FUNDING SHORT FALL 

(i.e. 'a' minus 'b') 

Amount 

$ 192.00 

$1,653.00 

$ 838.00 

$ 
-

$ 
--

$ 

$ 
---

$ 
-

$ 
--

$ 
---

-

$ 
-

$ 

(a) $2,683.00

(c) $ 1500.00

A463034 

Income source 

Applicant organisation's 
contribution 

Fundraising 

Donations / sponsorship 

Membership fees 
--

Value of donated material 
---

Other Grants applied for 
(please specify): 

Other income (please specify) 

--

TOTAL INCOME 

Amount 

$ 

$500.00 
--

$500.00 

$ 183.00 

$ 

$ 
--

$ 

$ 

$ 
--

$ 

$ 

$ 

(b) $1,183.00 

June 2021 
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MAP of Eastern Bay of Plenty Clients within the Rangitaiki Area 

 

 

MAP of Eastern Bay of Plenty Clients - WandaTrak Clients 
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MAP showing total of Eastern Bay of Plenty Clients 
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9 Chairperson and Sub-Committee Reports

9.1 RCB Chairperson Report – September 2025

Rangitāiki Community BoardTo:

Wednesday, 10 September 2025Meeting Date:

L Waaka / RCB ChairpersonSubmitted by:

A2956681Reference:

1. Introduction

Tēnā koutou katoa, e te hapori o Rangitāiki,

It has been an immense privilege to serve as Chair of the Rangitāiki Community Board over this past
triennium. As I write this, my final report, I do so with deep gratitude, reflection and hope for the
future of our community. As I embark onmy PhD journey I have chosen not to stand in the upcoming
local elections and so this is also a farewell. It is a chance to look back on our journey together, to
acknowledge the many hands and hearts that have shaped our work and to share my insights from
this time of service.

2. Recommendations

1. THAT the Rangitāiki Community Board receive the RCB Chairperson Report – September 2025;
and

2. THAT the Rangitāiki Community Board spend $1600 from their discretionary fund towards the
Resting RoomMemorial plaques project, to enable the construction of the plaques.

3. From the Chair

At the heart of this role has been people, the connections with community leaders, local groups,
rangatahi, kaumātua and thewiderwhānauof Rangitāiki. These relationships have been the foundation
of every project, every decision and every milestone. The work of a community board cannot exist
in isolation; it thrives because of the collective voices, ideas and aspirations of those we serve. I also
want to acknowledge the Rangitāiki ward councillors who have worked tirelessly alongside us,
particularly Councillor Dennis. Their commitment, sacrifice, and constant willingness to go the extra
mile for our rohe has not gone unnoticed. The balance carried between governance, advocacy and
passion for the people of Rangitāiki has been unwavering. To our councillors, I extend my heartfelt
thanks.

Serving as Chair has provided a window into the inner workings of council, a world that can often
feel distant or complex to our communities. I have seen firsthand the challenges of balancing
district-wide priorities with the immediate needs of our local people. What has stood out most is
that progress requires patience, persistence and partnership. I have learned that the strength of our
board lies not only in the projects we deliver but in the relationships we build. Listening, connecting
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and advocating on behalf of our community is a responsibility we have carried with care. From local
initiatives to larger district planning, every decision has reminded me that our role is to bring the
voices of Rangitāiki to the council table.

Thework of community boards and councils is often unseen bymany. It involves long hours, countless
meetings and a great deal of sacrifice from our whānau who support us. I want to take a moment to
acknowledge the dedication of my fellow board members, councillors and staff who have worked
alongside me. Their commitment and hard work have been central to everything we have achieved
together. There is no denying that local governance requires resilience. At times, the challenges felt
heavy, but I have always been reminded of the reason why we step into these roles: to serve our
people. That commitment has been the driving force of my time as Chair.

What makes Rangitāiki truly special is its people. Time and again, I have witnessed our community
groups stepping forward with generosity, innovation and aroha. Whether through environmental
projects, marae initiatives, sporting activities, or social services, the spirit of Rangitāiki is one of unity
and determination. As Chair, I have been humbled by the way our community stands together in
times of need and celebrates together in times of success. These experiences have reinforced my
belief that true leadership is shared leadership. It is about lifting one another up and ensuring that
no voice is left unheard.

As I step aside, I do so with confidence in the strength of the next board and the leaders who will
carry Rangitāiki forward. There ismuch still to be done from improving infrastructure and accessibility,
to supporting housing and wellbeing, to fostering opportunities for our young people. I encourage
the incoming members to continue building on the strong foundations that have been laid, to keep
community at the centre of every decision and to always remain connected to the people they serve.
I also hope that the unique character of Rangitāiki, its resilience, its diversity and its deep connection
to the whenua continues to guide future leadership. Our opportunities are many, with vision,
commitment and collective effort, Rangitāiki will thrive.

This trienniumhas been a journey of growth, service, and learning. It has been an honour to represent
Rangitāiki, to advocate for our people, and to contribute to the betterment of our rohe. While my
time as Chair comes to an end, my commitment to this community remains strong. I want to thank
each of you, the community members who attended meetings, shared ideas, raised concerns and
supported our initiatives. You are the reason we do this work, and your voices have been invaluable.

To my fellow board members and councillors, thank you for your partnership and your dedication.
To council staff, thank you for your guidance and support. To my whānau, thank you for walking
beside me throughout this journey. As I close this chapter, I do so with gratitude in my heart and
hope for the future of Rangitāiki. I am proud of what we have achieved together, and I look forward
to seeing this community continue to flourish.

Ngā mihi nui ki a koutou katoa.
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4. War Memorial Resting Room Project

On behalf of the Board, I would like to thank the Whakatāne-Ōhope Community Board for their
support and the financial contribution they have made towards the War Memorial Resting Room
Project. This yet another example of caring communitiesworking together and caring for their history
and their futures.

I am happy to continue supporting this kaupapa through to completion and will keep the incoming
RCBmembers updated on progress. I havemade a recommendation the Board provide the remaining
funding to enable the construction of the plaques.

Leeann Waaka

Signing off one last time as Chair, Rangitāiki Community Board
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9.2 RCB Ward Councillor Report – September 2025

Rangitāiki Community BoardTo:

Wednesday, 10 September 2025Date:

Councillor G DennisAuthor:

A2955671Reference:

1. Reason for the report - Te Take mō tēnei rīpoata

The report is to provide an overview of the activities undertaken and meetings attended since the
last meeting, ensuring members are informed.

2. Recommendation - Tohutohu akiaki

THAT the RCB Ward Councillor Report – September 2025 be received.

3. Meetings

Manawahe District Society Incorporated Meeting

Thursday,
07 August
2025

New local roads speed limitswere discussed, includingWithy Road, Thornton
bridge etc

New speed cameras are now responsibility of NZTA. These will include the
point-to-point average speed cameras along the Matatā Straights.

The Manawahe Hall 100-year anniversary is in 2026 and the group have
started planning how to celebrate it

Concerns were raised about poaching. Discussion on self-funding cameras
on some of the access points to Manawahe

Te Teko Residents Association (TTRA)

Tuesday,
5 August
2025

New local roads speed limits were spoken about; including the extension of
the 50km/hr on Te Teko – Edgecumbe Road (includes past Uirarao Marae to
just past Okaahu Road, and from there 80km/hr to Edgecumbe.

The committee were grateful to the Ihukatia Trust for funding to remove the
old boat wreck from the old garage site.

Discussions occurred about the up-and-coming Elections, LWDW etc

A request for service has been lodged for the dip at the northern end of
Powell Road.

Tuesday
2 Sept 2025

This meeting is being held after this report is due in to make the agenda, but
I will give a verbal report on any points of interest
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Matatā Residents Association

Tuesday,
10 August
2025

I reported on the new development for Matatā Sewerage project with a
reduced scheme to only allow for moderate growth, with a system that will
cost half of the original one.WithMOH funding the costwill reduce to approx
$15-16 million. There will be applications to other outside sources to help
bring that down further.

Graeme Howard (BOPRC Corporate & Community Funding Co-ordinator)
spoke on Matatā’s proposed environmental projects with BOPRC’s strong
focus on supporting volunteers

The Residents were encouraged to turn up to the Matatā candidates’
afternoon on 31 August and hear the views of those standing.

The final arrangements and purchasing ofmaterials for the new notice board
opposite the public toilets were discussed and approved.

The new community evacuation guides have been distributed.

Tuesday
9 Sept 2025

This meeting is being held after this report is due in to make the agenda, but
I will give a verbal report on any points of interest

Edgecumbe E.D.I.T.

Wednesday,
13 August
2025

A request for service was lodged for the graffiti outside the laundromat.

A community working bee will be called for 24 August to tidy up some of the
gardens in the centre of Edgecumbe.

Concern was raised about the state of the picnic table outside Moby Dicks.

It was questioned if it was possible to have a fluro disc put on top of the poles
at the pedestrian crossing in the centre of the town.

Concern raised about the condition of the fence between the Rugby Park
and the Go Karts area.

Awakaponga Hall Committee

Wednesday,
3 Sept 2025

The AGM is to be held on Wednesday 3 September.
I will give a verbal report on any points of interest

I also attended the Edgecumbe Collective meeting and the Matatā Collective meeting.

9.3 Member Reporting

An opportunity for members to share Community Board related activities.
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10 Closing Karakia - He Karakia Whakakapi

May the grace of the Lord Jesus Christ,
and the love of God,
and the fellowship of the Holy Spirit be with you all
Forever and ever
Amen

Kia tau ki a tātou katoa
Te atawhai o tō tātou Ariki, a Ihu Karaiti
Me te aroha o te Atua
Me te whiwhingatahitanga
Ki te wairua tapu
Ake, ake, ake
Amine
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